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CHAPTER VI
RECOMMENDATIONS

6.1 Introduction : Pay scales, service conditions and
work environment are the conditions which enable a teacher
to contribute to the system of education which, in turn, con-
tributes to national development. These conditions help in
attracting and retaining talented persons in the teaching pro-
fession.

Keeping this objective in view and in order to im-
prove the quality of education, the Committee examined the
present structure of emoluments and conditions of service of
university and college teachers, Librarians (including Deputy
Librarians and Assistant Librarians), Directors of Physical
Education (including Deputy Directors and Assistant Direc-
tors of Physical Education) and Registrars (including Deputy
Registrars and Assistant Registrars) of universities. In mak-
ing its recommendations, the Committee took into consid-
eration the recommendations of the Fifth Central Pay Com-
mission on such matters as covered by its own terms of refer-
ence.

6.2 Recruitment

6.2.1 Minimum qualifications for Lecturers : The
UGC on September 19, 1991 had issued regulations setting
the minimum qualifications for the recruitment of Lecturers,
Readers and Professors for various subjects. For the post of
a Lecturer, the minimum qualification is a good academic
record with at least 55% marks or an equivalent grade ob-
tained at the Master’s level in the relevant subject and quali-
fying eligibility test for recruitment of Lecturers, conducted
by the UGC, CSIR or any other test accredited by the UGC.

The Committee deliberated on several dimensions and
difficulties expressed by the teaching community as well as
by those concerned with the system of higher education across
the country. There are two issues on which a considerable
number of representations have been received by the Com-
mittee both from the association of teachers as also by the
university/college authorities.

These issues are:

i) The requirement of a minimum of 55% marks in the
Master’s degree programme; and

i) qualifying in the NET/SLET examination so as to
be able to become eligible for the post of a Lecturer in a
college or university.

It was argued that opportunities for scoring high marks
vary from subject to subject representing a wide spectrum,
with certain subjects in humanities and social sciences, say,
like languages and history at one end and those like physics
and mathematics at the other. Again, the method of examina-
tion and evaluation as well as the standards vary from uni-
versity to university in the country. Then, there are candi-
dates who otherwise happen to be well-qualified, as evidenced
from a good research record and ample promise to be good
academicians, but who do not fulfil the basic requirement of
55% marks for various reasons. It was also pointed out that
in certain regions of the country, candidates with 55 % marks
were not generally available in sufficient number. It was not,
therefore, logical to prescribe one common, minimum per-
centage for all, without taking into account these variations.
This, by and large, is the essence of these representations.

The Committee deliberated on this issue and carefully
considered the points made. Its considered view is that while

no doubt variations are there for scoring high marks in dif-
ferent subjects, the requirements of 55% marks by itself is
nevertheless not very exacting in respect of any subject.
Hence, to ensure certain academic excellence on the part of
those who seek to enter the academic profession, the modest
minimum of 55% marks needs to be insisted upon. In addi-
tion, the national eligibility test (NET), as conducted by the
UGC as well as the State-level test (SLET) as conducted by a
few states on the basis of accreditation given by the UGC,
have also been generally very well accepted.

However, the committee sees the validity of some
points made in the representations. The UGC already has
provision to grant exemption. In deserving cases, The UGC
may, from time to time, regulate the use of this provision,
whether for individuals or in respect of certain regions of the
country as the easy may be. The relaxations, however, should
be within a minimum 50% marks and every candidate must
have necessarily qualified in the NET/SLET, or be eligible
for exemption from NET as per the UGC regulations.

Regarding NET, exemption exists for those who had
qualified for M.Phil. or submitted the thesis for award of
Ph.D. before December 1993. The plea is to extend this pro-
vision for doctorate degree holders without any time limit.
The points for consideration are as follows:

We need to promote research in various areas of knowl-
edge in the country. Promotion of research is crucial for the
university system. The employment opportunities for doc-
toral candidates exist mainly in teaching institutions and re-
search centres. If opportunities for doctoral candidates into
academic institutions are made difficult, it will adversely af-
fect the research activities in the higher education system.
Not many will opt for full-time research. It must also be
conceded that a candidate with a doctoral degree develops
abilities to formulate a problem, set out the objectives of
investigation, gather data from journals, books and experi-
ments, analyse them properly and finally draws valid conclu-
sions. This means that he/she would have already enquired
deeply into a subject and developed an appreciation of schol-
arly pursuits. All these are valuable assets for an academic.
We also have cases where Indian candidates who have quali-
fied for Ph.D. abroad seek placements in teaching institu-
tions in India. Certainly they would not have passed NET.
Hence, by insisting upon it, we would be losing such talent
for our education system. The Committee has taken into ac-
count all these aspects and recommends that the candidates
who have obtained a Ph.D. after 1993 should also be ex-
empted from qualifying in the NET/SLET to be able to be-
come eligible for the post of a lecturer.

Subject to the above, the Committee recommends that
good academic record, 55% at the Master’s level and clear-
ance of NET/SLET shall remain necessary conditions in or-
der to determine eligibility for appointment as a Lecturer.

6.2.2 Minimum Qualifications and Selection Com-
mittees : Minimum qualification and composition of Selec-
tion Committees for posts, namely Reader, Professor, Prin-
cipals of Colleges, Librarians, Deputy Librarians, Assistant
Librarians, Registrars, Deputy Registrars, Assistant Regis-
trars, Physical Education Directors, Deputy Directors of
Physical Education and Assistant Directors of Physical Edu-
cation as adopted, modified and recommended by the Com-
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mittee are given in annexure VI to XI.

6.3 Period of Probation for Teachers : The Com-
mittee deliberated on the issue of probation and is of the view
that one year is too short a period for observing the perform-
ance of a teacher. He/She should have at least 2 academic
sessions to adjust and give evidence of performance. There-
fore, the committee recommends that the probation should
normally be for a period of 24 months. In case the per-
formance is not upto the mark the teacher shall be informed
well in time and asked to improve his/her performance. If
there is no satisfactory improvement, his/her probation may
be terminated or the period of probation extended upto a
further period of 12 months. A teacher should be con-
firmed on his/her successful completion of probation, sub-
ject to successful completion of one short-term orientation
course/diploma in Higher Education (from the Indira Gandhi
National Open University) as is the case at present.

— — — — — — — — — — — — — — — — —

NO.CIM/Z : : Dated 28th September 1997

CORRECTION
in the copy of the Minutes
of the General Body Meeting of NUTA

I I
I I
I I
I I
I I
I copy of the Minutes of the General Body Meeting I
| of NAGPUR UNIVERSITY TEACHERS' |
| ASSOCIATION held at 09.00 A.M. on SUNDAY, the |
| 18th May,1997 at Bharatiya Mahavidyalaya, Amravati. (|
| is circulated in this NUTA Bulletin. If you propose to |
| suggestany Correction to the Minutes, it may be pointed |
| out to the Secretary (Prof.E.H.Kathale, Secretary, |
I NUTA, N-162 Reshim Bagh, Nagpur-440 009.) by letter I
I within 7, days from the date of posting of this Bulletin. I
I It will not be possible for the Corrections received I

after the due date to be included in the List of Corrections
| for consideration. |
I Please send one copy of your amendment to Prof. I
I B.T.Deshmukh, President NUTA, 3 Subodh Colony, Near I
| Vidarbha Mahavidyalaya, Amravati-444 604. I
I - E.H.Kathale, Secretary, NUTA |
I |

———————— — — — — — — — — — — —

6.4 Pay Scales

6.4.1 : The guiding principle for deciding the pay scales
is to attract the talented people as well as to retain them in the
system. Accordingly, the following scheme of pay scales,
keeping in view the revision as suggested by the 5th Pay
Commission and the relative position of the teachers vis-a-
vis other professions, are recommended.

Category Existing (Rs.) Revised (Rs.
Lecturer 2200-75-2800-100-4000 8000-275-13500
Lecturer

(Sr.Scale) 3000-100-3500-125-5000 10000-325-15200
Lecturer (Selection Gr.)

/Reader 3700-125-4950-150-5700 12000-375-18000
Professor 4500-150-5700-200-7300 14300-450-22400
Registrar 4500-150-5700-200-7300 14300-450-22400

Dy.Registrar ~ 3700-125-4950-150-5700  12000-325-18000

Asstt.Registrar  2200-75-2800-100-4000 8000-275-13500

Librarian 4500-150-5700-200-7300  14300-450-22400

Dy.Librarian ~ 3700-125-4950-150-5700  12000-375-18000

Asst.Librarian  2200-75-2800-100-4000 8000-275-13500

Director

Phy.Education 4500-150-5700-200-7300  14300-450-22400

Dy.Director

Phy.Education 3700-125-4950-150-5700  12000-375-18000

Asst.Director

Phy.Education 2200-75-2800-100-4000 8000-275-13500
6.4.2 College

College Director

Phy.Education 2220-75-2800-100-4000 8000-275-13500

College Director Phy.Education

(Senior Scale)  3000-100-3500-125-5000  10000-325-15200

College Librarian 2200-75-2800-100-4000 8000-275-13500

College Librarian

(Senior Scale)  3000-100-3500-125-5000  10000-325-15200

6.4.3 Principals of Colleges : The position of Col-
lege Principals is very ambiguous as far as the pay scales are
concerned. In some of the states, Principals are in the pay
scale equivalent to that of a Professor. But in other states the
pay scale is equivalent to that of a Reader. Still in other states,
Principals are given some allowance and a scale of pay equiva-
lent to that of a Professor. The Committee having considered
these variations felt that the Principal of an institution occu-
pied a very important academic and administrative position.
The person occupying this post is expected to play a key role
in the management and development of the college. It is,

fSCHEDULE IX (Vide Rule 17 /1)
Trust Reg. No. F-1594

NAME OF THE PUBLIC TRUST : NAGPUR UNIVERSITY TEACHERS’ ASSOCIATION
Place : Nagpur * Taluka Nagpur * ‘District Nagpur
INCOME AND EXPENDITURE ACCOUNTS FOR THE YEAR ENDING ON 31st MARCH 1997

C.R. Sagdeo & Co Chartered Accountants N
“Prabha Niwas” Jail Road, Nagpur 440 022.
Phone : 524634

EXPENDITURE RS. P.

INCOME RS. P.

To Expenditure in respect of Propertie
Rate, taxes, cesses Income Tax .. .. ..
Repairs and maintenance
Salaries ... ... .. .. oo
Insurance ... .. .. .ol
Depreciation ... ... .. .. .. . o oo .

Other expenses
To Establishment expenses(As per.Sch ‘G’) 91,098.50
To Remuneration to trustees ... .. .. ..
To Remuneration (in the case of a math) ...
to the head of the math including ... .. ..
his house hold expendlture if any .........
To Legal expenses ... ... .
To audit fee ... ... .. .. .. e e 1,500.00

To amount Written of
(@) Bad debts ... ... e e e
(b) Loan Scholarship ... .. .. .. ..
(c) irrecoverable rents...
(d) Other items... ... e e

To Miscellaneous Expenses 5,468.00
To Depreciation on Bldg
To Depreciation on furn.
To Depreciation on Computor ... ... .. 34,203.00
To Depreciation on Air Condiotioner ... ...

To Expenditure on objects of the trust
(a) Religious ... ...

(b) Educational NUTA Bulletin Expenses 1, 60,845.83

(c) Medical Relief ... ... .

(d) Relief of Poverty ... .. .. .. ..

(e) Other Charitable object e e
Surplus Carried over to BS

By House Rent Accrued/Realised
By Agriculture Income ...

By land Rent Accrued/Realised

By Interst Accrued Realised
On Securities ... ... e e

On Loans
On Bank account (FDR & Savings) 9,098.21
By Divident on Units of U.T.I ... ... .. 1,51,039.56

By Donation in cash or Kind ... ...
By Grants

By Income from other sources
Interest on Income Tax refund ...

By Transfers from Reserve ... P

(U.T.LM.L.P. 88 Maturity ... .. ..

By deficit carried over to balance sheet ... 1,32,977.56

Total Rs. 2,93,115.33

N\

Total Rs 2,93,115.33

As per Our report of even date

For C.R.SAGDEO & CO

Chartered Accountants

Trustee/Sd/-S.A. Tiwari illegible/Partner
Trust Address : Nagpur
Date 19th August 1997
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therefore, recommended that a separate cadre of Principals
of colleges should be created. Also there are wide ranging
variations in the size and level of colleges which warrant 3
types of pay scales for Principals of different categories of
colleges. The following scales are, therefore, recommended
based on the number of faculties, undergraduate/postgradu-
ate programmes, autonomy and environment of students.

Group I: Multi-faculty colleges having post-graduate
programmes and autonomous colleges and strength of stu-
dents above 2000 :- Rs. 14300-450-22400 (starting with a
basic pay of Rs.15200)

Group II: Multi-faculty, under-graduate or profes-
sional colleges with strength of students between 1000 and
2000 :- Rs.14300-450-22400)

Group III: Under-graduate colleges; General colleges
with strength of students less than 1000 :- Rs.12000-375-
18000 (starting with a basic pay of Rs.12750)

6.4.4 Professor of Eminence : The University Grants
Commission has formulated a scheme of Professor of Emi-
nence. The Committee recommends that the scheme be im-
plemented at the earliest.

6.4.5 Establishment of Chairs : Of late, many Chairs
in specialised subjects are being established in different uni-
versities of the country with endowments from various quar-
ters. The Committee recommends that while the selection of
persons for these Chairs should be even more rigorous than
usual, the delimiting of emoluments to the UGC scales may
not be insisted upon when a recommendation to this effect is
made on a case by case basis by the Selection Committee on
grounds to be stated formally. Appropriate guidelines for es-
tablishment of such Chairs may be laid down by the UGC.

6.4.6 Pay Fixation : The formula for pay fixation as
suggested by the Central Pay Commission may be made ap-
plicable to the teachers of universities and colleges and other
categories of staff recommended above.

6.4.7 Pay Scales for Inter-University Centres, etc. :
In case of Inter-University Centres, Departments of Adult
Education, etc., the pay scales recommended by the Central

Pay Commission for equivalent categories may also be given
to different categories of Scientists, Directors and other similar
positions.

6.4.8 Pay Scales for Other Organisations : Repre-
sentations have been received from organisations such as In-
dian Council of Agricultural Research (ICAR) and state uni-
versities which have adopted the UGC scales of pay in re-
spect of their staff. Since in our deliberations and recom-
mendations we have generally taken note of universities com-
ing under the purview of UGC as per our terms of reference
and not other institutions which have adopted these scales of
pay, it is only logical that these organisations are given suffi-
cient flexibility by the Central/State Governments at the time
of change over to the new scales of pay, subject, of course,
to their keeping within the broad framework of the recom-
mendations of this Committee as well as the Central Pay
Commission.

6.5 Career Advancement Scheme : We learn that at
present the upward movement of Lecturer to Senior Lecturer
and Senior Lecturer to the Selection Grade Lecturer and then
redesignating them as Reader on acquisition of Ph.D. degree
has become a matter of routine. Those who satisfy the condi-
tion of required period of service take it for granted that they
will automatically move to the next higher level. Even the
requirement of having to attend 2 refresher courses of one-
month duration each has not been insisted upon because of
the simple reason that we have not been able to provide enough
opportunities for all teachers/subjects.

Further, the scheme for career advancement requires
consistently good performance appraisal reports. However,
it was found during the course of visits and discussions that a
viable and functioning system of personal assessment has not
been in operation in most places. Even where personal as-
sessments are required formally, these are not taken seri-
ously by the universities as well as by the teachers. A per-
formance appraisal system is absolutely crucial and basic
if merit were to be rewarded and encouraged. It is more so
in the case of teachers in whose case qualification becomes a
really formidable task. It is because of the importance at-

/(

SCHEDULE VIII (Vide Rule 17 /1)
Trust Reg. No. F-1594

Place : Nagpur --

NAME OF THE PUBLIC TRUST : NAGPUR UNIVERSITY TEACHERS’ ASSOCIATION
Taluka : Nagpur -
BALANCE SHEET AS AT 31ST MARCH 1997

\\

C.R. Sagdeo & Co. Chartered Accountants
“Prabha Niwas” Jail Road,Nagpur 440 022.
Phone : 524634

District : Nagpur

FUNDS & LIABILITIES Rs. P. Rs. P.

PROPERTY & ASSETS RS. P. RS. P.

1 TRUST FUND OR CORPUS
Life membership fee

Balance as per Last B/S
Adjustment during the year

II OTHER EARMARKED FUND
Depreciation Fund ... ... ...
legal Aid fund
Sinking Fund
Reserve Fund
any other (Silver Jubilee) Fund
(As per Schedule ‘A’) L
III LOANS Secured or
unsecured

From Trustees

From Others

IV LIABILITE

As per schedule ‘B’

For expenses

For advances

For rent/ other deposits

For Sundry credit balances ...
For Nuta Special Bulletin

V INCOME AND
EXPENDITURE ACCOUNT
Balance as per Last B/S ()
Less appropriation if any (-
add/less :surplus/ deficit
as per I/E Account

9,46,059.32

1,57,549.00[ 11,03,608.32

7,06,401.50

2,656.00

34,346.89
1,32,977.56

() 1,67,324.45

TOTAL Rs. 16,45,341.37

The above Balance sheet to the best of my belief contains a true
account of the funds and libalities and assets of the trust

As per Our report of even date
For C.R.SAGDEO & CO
Chartered Accountants

illegible/Partner

Trustee:

S/d. S.A.Tiwari
Trust Address : Nagpur
Date 19th August 1997

I IMMOVABLE
PROPERTIES (As per Sch.C)
Fields
Balance as per last B/S
Additions or deductions ...
Buildings
Balance as per last B/S ...
Additions or deduction Dep.
Furniture and Fixtures
Balance as per last B/S
Addition or deductions
Depreciation 10% ...

II INVESTMENTS
As Per Shedule ‘D’ ...

III LOANS & ADVANCES

A) Loans:Secured/Unsecured
Loan Scholarship

Other Loans ...

B) Advances

To trustess
Deposit in Post Office

To employees

To contractors

To lawyers ...
To Other ...
(As per Sch ‘E’)
IV INCOME
OUTSTANDING
House Rent ...
Nuta Spe. Bullutin Exp
Exp. during the year
Land Rent
Interest
Other Income

V CASH AND BANK
BALANCES

(a) Cash in hand with Shri.
(b) As per Schedule ‘F’

1,90,332.00

11,80,400.00

17,513.14

2,57,096.23

TOTAL Rs. 16,45,341.37
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tached to the performance-appraisal that the NPE 1986 (Na-
tional Policy on Education) made the following observations.

A system of teacher evaluation- open, participative
and data- based - will be created and reasonable op-
portunities of promotion to higher grades provided.
Norms of accountability will be laid down with incen-
tives for good performance as well as disincentives for
non- performance.

The last Pay Committee of the UGC recommended
evaluation as part of the package. Inquiries made by us and
the evidence collected as a result indicate that the UGC rec-
ommendation notwithstanding a well- designed system of per-
formance appraisal of teachers has not been developed so
far. Some institutions have an annual appraisal in a prescribed
form. Some have it only once when the upward movement of
Lecturer to Senior Lecturer and Senior Lecturer to Selection
Grade Lecturer is on the anvil. In the case of Readers and
Professors, there seems to by very little evidence of per-
formance-appraisal aimed at evaluating the contribution made
by them either in teaching or in research or in institution
building or in the development of education material and/or
any other related matter. It has, therefore, become necessary
to address ourselves to this question and lay down a reason-
able method of performance appraisal. Accordingly, the
method and format of performance appraisal including stu-
dent evaluation of teaching have been discussed under the
section on Accountability. The same may be used for per-
formance appraisal of teachers. The Committee is of the view
that maximum efforts be made to put in place an effective
and well functioning system of performance appraisal. Sub-
ject to the basic requirements that a system of performance
appraisal is put in place, the Committee recommends the fol-
lowing Career Advancement Scheme for teachers.

6.5.1 Lecturers : It is recommended that for place-
ment in the senior scale, a Lecturer may offer himself/her-
self for review after 4 years if holding a Ph.D. degree; after
6 years if holding an M.Phil. degree; after 7 years if not
holding M.Phil./Ph.D.

The Committee further recommends that a Lecturer
(senior scale) can offer himself for review after 6 years of
experience as Senior Lecturer for placement in the selection

grade.

A Lecturer at the point of joining will be eligible for
one advance increment if he/she possesses the M.Phil de-
gree. With a Ph.D. he/she will be eligible for 3 advance
increment. If a person acquires the above qualifications while
in service, then he/she will get the service benefit for career
advancement but not for the advance increments. When an
individual fulfils the minimum requirements in terms of years
of service, attendance in courses and has good performance,
he/she becomes eligible for consideration for placement in
the senior scale. The performance appraisal forms, student’s
evaluation records as well as records of academic achieve-
ments by the candidate may be forwarded to 2 external ex-
perts. The reports of the external experts alongwith the records
of the candidates may be placed before the Selection Com-
mittee, the composition of which will be the same as that for
a Lecturer. The candidate will be interviewed by the Selec-
tion Committee and on the basis of its recommendations, his/
her movement to the next higher grade will be decided upon.
The same procedure will be followed for placement in the
selection grade or with position of a Reader in the case of
candidates having Ph.D. The composition of the Selection
Committee will be the same as in the case of Reader.

6.5.2 Reader : There had been a uniform and perva-
sive demand that there should be room for performance ap-
praisal of a Reader for elevation to the post of a Professor
after one fulfils certain basic requirements as well as the de-
sired level of performance at the level of a Reader, It has
been represented to us by the members of the various faculty
associations that there are a large number of Readers who
have excellent record with regard to teaching and research
and hence are eminently qualified to be appointed as Profes-
sors. However, for want of vacancies they continue to stag-
nate as Readers and this create frustration among them. It
was suggested that a method must be established for offering
positions of Professors on the basis of assessment by an indi-
vidual as reader. It is a major issue. If the request is con-
ceded, it would, by and large, mean, in practice, that in the
case of any individual, open competition will be restricted to
the entry-point only. It is not an ideal situation for maintain-

— —— — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — —

4 STATEMENT REGARDING THE FIXED SECURITIES OF THE ASSOCIATION AS N
ON 31ST MARCH, 1997. STATEMENT NO.8
A) LIFE MEMBERS D) TOTALAMOUNT IN FIXED SECURTIES.
1. No.Of Members as on the day of Constitution 16. Total amount invested in fixed securities
amendement (9th May, 1976 i.e. to put (Details as per Appendix A) . . 1093000-00
membership fee in fixed deposits.) .. . 214 17. Total Balance in life membershlpAc
2. Total No. of Members as on the Date (9th Oct. (A/c.N0.12529 and A/c.19893) ... .. 57902.61
1988) of increasing the 18. Total amount in fixed Securities and cash
L.M.fees from Rs. 151 to 501) 2846 in the Bank (16+17) 1150902.61
3. No. of Members from 9th May 19. Amount of cheques under Realisation since
1976 to 9th Oct. 1988 (2-1) = (2846-214) = 2632 they are deposited recently ...... Nil
4. ‘(I;;J(;?rll xo. 'Olfllglgef)]bir's ason the date 20. Total of 18 and 19 above 1150902.61
pri of increasing
the LM fees (from Rs. 501 to 2001)... 3279 21. Surplus of 20 over 15 8232.00
5. No. of Members from 9th Oct.
1988 to 30th April 1991 (4-2)=(3279-2846)= ... . 433
6. Total No. of members as on 31st March, 1997. .. 3439 ) APPENDIX ‘A’ o
7. No. of Members from 1st May, 1991 to 31st March, 97 ... 243 Statement regarding the Fixed Securities of the Associattion as on

B) TEACHERS WHO MADE PART PAYMENT OF L.M.FEES

8. No of Teachers who have paid 501/500 52
9. A.No.of Teachers who have paid 1001/1000 ... .. 10
B.No.of Teachers who have paid 1501/1500 ...
04
C) AMOUNT OF LM FEES RECEIVED. Rupees
10. Amount Received from Members

mentioned at Sr.No.1 above Rs. . 00-00
11. Amount Received from members

at Sr.No.3 above (2632 x 151) .. 3,97,432-00
12. Amount Received from members mentioned

at Sr.No.5 above (433 x 501) .. 2,16,933-00
13. Amount Received from members mentioned

at Sr. No. 7 above. . 486243-00
14. Amount Received from members mentloned

at Sr. No.8 and 9 above 42062-00
15. Total amount of L.M.Fund received from

all the members mentioned at Sr.No.

10+11+12 +13+14 above. and

hence expected to have

been invested in fixed Securities .. 1142670-00

— — — — — — — — — — — — — — — — — — — — — — — — — — — —— —

31st March, 1997 (See Item at Serial N0.16 in the statement).

UNITS OF UNIT TRUST OF INDIA-MISG SCHEMES

Sr. Unit No.of |Face Amount Date Period Rate
No. Certificate Units |Value  of of of of
No. of Ea- Investment Divi
ch Unit dend
1 2 3 4 5 6 7 8
1. M 9011900848 9200 | 10 92000 | 24.04.90| 7 Years 13%
2.M 9021901125 7100 | 10 71000 | 20.12.90| 7 Years 13%
3.M 9111900970 12800 | 10 128000 | 19.06.91| 7Year 13%
4. M91-2-1-901281 1700 | 10 17000 | 30.11.91| 7Yrs 14%
5. M 9221905912 1800 |10  180000| 18.06.92| 5Yrs 14.5%
6.100-94154-0900153 | 10500 | 10 105000 24.01.94| 2Yrs 13.8%
7.100-941561090160 | 32500 | 10 325000 | 06.07.94| 4Years 13%
8. 1009516000-44327 | 10400 | 10 104000 30.05.95| 2 Yrs 13.8%
9.112961660022511 11900 | 10 119000 | 29.03.96| 2 Yrs 13.8%
10112971690154257 4400 |10 44000 | 05.08.96| 2Yrs 13.8%
1111297-1720068574 | 7000 | 10 70000 | 27.11.96| 2Yrs 13.8%
TOTAL - 1093000

Date : 30.7.1997 S.ATIWARI
Treasurer,

Note : Statement No. 7 was printed on page 127 of 1996 NUTA Bulletin.

—_—— e e —— e e e e e
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ing certain vibrancy, vitality and introduction of fresh talent.
Any system worth the name ought to have provision for lat-
eral entry. This may be taken as a prerequisite for the health
of the education system as well. In order to fulfil this re-
quirement, some tend to suggest that the appointments to sanc-
tioned positions may be through open recruitment. As for
promotion by performance-appraisal, it may be considered
personal to the individual. The problem in performance-ap-
praisal and promotion has been the credibility of implemen-
tation of the system and the discouraging factor is the experi-
ence we so far have had in the operation of the merit promo-
tion scheme. While the lack of opportunities for upward move-
ment for the really qualified candidates because of the ab-
sence of vacancies is quite real and the consequent grievance
cannot but be appreciated, the remedy for such a situation
does present formidable problems. These really arise out of
the fact that a system of peer review has not been well devel-
oped in this country and we have reasons to feel that many
extraneous considerations enter into the field in the case of
career advancement of an individual on the basis of perform-
ance-appraisal, as in operation. The Committee gave due con-
sideration to this representation with regard to all its impli-
cations. The Committee had in mind the merit promotion
scheme and the way it happened to be implemented, result-
ing in the lowering of standards of the institution of Profes-
sor which is one of the highest academic positions that we
have. The Committee was not convinced that we would be
able to find a fool-proof method. However, after due consid-
eration of all aspects of the matter, the committee recom-
mends as follows:

a) Sanctioned position of Professors must remain to
be filled in through direct recruitment. This is absolutely
necessary to maintain the efficiency and vibrancy of the sys-
tem.

b) For appointment of a Reader as Professor on the
basis of assessment of performance and level of academic
excellence achieved, the following parameters are to be
weighed in the case of one who becomes eligible for consid-

— ——— — — — — — — — — — — — — — —

TREASURER’S EXPLANATORY NOTE GIVING DETAILS OF
EXPENDITURE ON ESTABLISHMENT EXPENSES
FOR THE YEAR ENDED ON 31ST MARCH 1997

’ N\
I |
I
I

I

In the Income and Expenditure Account of the Au- |

I dit Report for the year ended on 31st march 1997 an amount of Rs. I

| 91,098.50 is shown as expenditure towards establishment ex- |
penses. The General Body meeting of NUTA dated 15.4.79 while
discussing the audit report for the year ending on 31st March 1978

I had resolved (vide item no.(3) (c) on page no. 109 of 1979 NUTA I

| Bulletin,) that "the treasurer will circulate a brief explanatory |
| note regarding income and expenditure giving details of expendi-
ture as far as possible along with financial statements hereinaf-
ter". Hence the details of the break up of establishment expenses

are given here.

ESTABLISHMENT EXPENSES FOR THE YEAR ENDED ON
31ST MARCH 1997

I
I I
I I
I I
I I
! |
| This Year Particulars Previous Year |
| Rs. P. Rs. P. |
1 1
| 45,594.30 | Travelling Expenses 26,143.00 |
| 18,899.25 Printing and Stationery | 33,803.25 |
4,884.35 Telphone & Trunk Call 3,259.00
: 1,800.00 Clerks/Peon’s Salary 600.00 :
925.00 Meeting Expenses 1,072.75
| 1,883.00 Bank Commission 220.00 |
| 3,112.70 Postage 402.00 |
8,000.00 Affiliation Fees1, 600.00
I 6,000.00 Legal Expenses 7,000.00 I
| - Legal Fees - |
I I
! 91,098.50 Total 74,100.00 !
| |
I I
| 19th August 1997 |
| Sd. S. A. Tiwari |
[

Treasurer.NUTA J

—_—————— — — — — — — — — — — —

eration.
i) A minimum of 10 years service as Reader.

ii) Publication of research papers or standard text
books, since appointment as Reader.

iii) Annual performance-appraisal forms for the en-
tire period of service as Reader. If for any reason, appraisal
forms for the earlier years are not available in the present
situation, the assessment will start form the time the appraisal-
forms actually become available. To begin with, the appraisal
forms must pertain to the last 3 consecutive years. However,
in all future cases the forms must be available for the full
period of Readership.

iv) Student-evaluation record for each year.

v) Contribution made by the individual for institutional
development.

The personal file of the candidate who becomes eligi-
ble for consideration shall be sent to the UGC for placing the
same before a Panel of Referees to be specially constituted
by the UGC for each subject. The observations of the Ref-
erees will form an important input to be considered by the
duly constituted Selection Committee of the university con-
cerned. Negative findings by the UGC Referees may nor-
mally disqualify the candidate for promotion for 2 years af-
ter which he/she may offer himself/herself again for promo-
tion. All subject- specific applications may be considered
periodically. Positions offered on performance appraisal
should be regarded as personal but the teacher should get
every other privileges in the university system that a Profes-
sor is entitled to.

The Selection Committee shall have the same compo-
sition as is necessary for the selection of Professors under
open recruitment.

Detailed guidelines may be worked out by the UGC in
this regard. Attempts may be made to quantify the assess-
ment as far as possible.

In order to enable the UGC to perform the responsi-
bility assigned in this regard, it may need a complement of
staff for which separate assistance may be made available by
the Government of India.

6.5.3 Merit Promotion Scheme and Dual Emolu-
ments : In order to reward merit and relieve stagnation, the
University Grants Commission introduced in 1983 a merit
promotion scheme. This scheme was mainly for rewarding
the merit of the deserving teachers. However, the Mehrotra
Committee observed that owing to mal-implementation aris-
ing out of accumulated pressure, the scheme had by and large
failed to achieve its primary objective of rewarding merit. It
had virtually culminated in time-bound promotions with the
result that pursuit of excellence had fallen by the way-side.
The edge of the incentive for hard work had got blunted. Not
just that, The assumption attached to senior positions in the
teaching hierarchy to got blurred. Therefore, Mehrotra Com-
mittee recommended a considerable improvement in the merit
promotion scheme.

The Government of India notification of 1987 eventu-
ally came out with a merit promotion scheme under which
the existing teachers in universities and colleges, where the
merit promotion scheme formulated earlier by the UGC or
some other similar scheme was in operation, had an option to
continue to be governed by the provisions of those schemes
provided that they exercised their option in writing prior to
their pay fixation. They were also entitled to the designations
envisaged for various categories of teachers but the scales of
pay in case of teachers promoted under merit promotion
scheme were lower. The following scales were given:

Lecturer- Rs.2200-4000
Reader/Lecturer (Selection Grade) - Rs.3000-5000
Professor- Rs.4500-5700

The concept of dual emoluments between the merit
promotees and direct recruits led to a lot of litigation in vari-
ous courts. Some of the High Courts like the High Courts of
UP and High Court of Rajasthan decided that equal pay should
be given for equal work and hence the merit-promotee teach-
ers should be treated at par with the directly recruited ones in
the matter of pay scales. Many court cases also came up re-
garding seniority of a merit-promotee teacher vis-a-vis the
directly recruited one. The Supreme Court in the case of
Rashmi Shrivastava v/s Vikram University decided that merit
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promotes and direct recruits formed two distinct categories
of teachers and hence two separate seniority lists should be
maintained.

The Committee feels that the merit promotion scheme
or, for that matter, any similar scheme has really become a
scheme for time-bound automatic promotion and is not ex-
actly a scheme to reward merit. Therefore, the merit promo-
tion scheme having dual emoluments or, for that matter, any
such scheme as recommended above may be implemented to
reward the meritorious teachers. The Committee notes with
deep concern that some of the universities have deviated from
the Government announcement on this subject without the
concurrence of the Government or the UGC and also just
before the submission of the report of this Committee. The
Committee recommends that the Government and the UGC
may take appropriate action in this matter to avoid recur-
rence of such things in the future. The UGC may also take a
policy decision, after detailed analysis about the abolition of
dual emolument system and inter-se seniority of merit
promotees vis-a-vis direct recruits, in the event of the dual
emoluments system being abolished.

6.5.4 Administrative Positions : The administrative
positions in the university, namely, the Registrars, the Deputy
Registrars and the Assistant Registrars have been kept at par
with academic positions keeping in view the academic and
administrative experience of the incumbents of these posi-
tions. The Committee is of the view that the existing parity
may continue to be maintained. The position of a Registrar
should be the same as that of a Professor, and that of Deputy
Registrar the same as Reader. The career advancement scheme
which already exists for this category of staff may continue.
The career advancement for Asstt. Registrars may be seen at

— — — — — — — — — — — — — — — — —

4 NAGPUR UNIVERSIRY TEACHERS' ASSOCIATION N
MEETING NOTICE : 2
Date : 01.10.1997
From
Prof.E.H.Kathale,
Secretary, NUTA,
N-162 Reshim Bagh, Nagpur-440 009.
To,
All the members
of the Nagpur University Teachers' Association

Dear members,

I have the honour to inform you that in
exercise of the powers conferred on it by Article VIII
of the Constitution of NUTA, the Executive Committee
has decided to have the meeting of General Body at
12.00 noon on the date and at the place mentioned
below.
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2. Agenda of the General Body meeting |

is printed in this NUTA Bulletin. If you propose to |
suggest any amendments to any of the proposals/

Resolutions included in the Agenda, you may send it I

to me within a period of one week from the date of the |

posting of this Bulletin. It will not be possible for the |

gmendmer.lt.s received after the due date to be included |
in the additional agenda. Please send one copy of your

amendment to Prof. B.T.Deshmukh, President NUTA, I

3 Subodh Colony, Near Vidarbha Mahavidyalaya, |

Amravati-444 604. |
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3. Rules for proposing amendments to
the proposals/resolutions are printed on page 97 of
1977 NUTA Bulletin. You are requested to kindly make
it convenient to attend the meeting.

Yours faithfully,
Sd/- E.H.Kathale,
Secretary, NUTA

Date and Place of the meeting

Sunday, the19th October, 1997
J.M. PATEL COLLEGE,
BHANDARA.

———————— — — — — — — — — — — —
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Annexure-XII.

However, the review of the work of the persons at
these levels in administration should include a quantitative
statement of number of cases settled, annual average han-
dling of files, handling of meetings, handling of staff and
students, innovations and development carried out by them
by way of professional development. The Committee, there-
fore, recommends that the present system of annual confi-
dential report as per established procedure may continue to
be followed. However the form may be modified on the pat-
tern of the form now in use in Central Services. Reports may
be placed before the Selection Committee for purposes of
career advancement.

6.5.5 College Librarian : Most of the College Li-
brarians are found to be in the scale of a Lecturer or in still
lower scale. This scale of pay also varies from institution to
institution. The library system in colleges needs to be up-
graded. The Committee, therefore, recommends that there
should be at least one post of College Librarian in every
college. The college library should now be developed into a
library information system and it should, besides having books
and journals, have audio and video material and should be
computerised. It should closely interact with university li-
brary and national libraries. The Librarian should also be
able to engage students in a workshop-like situation with a
view to training them regarding information retrieval and
resourcing of material for their studies. For performing these
newer tasks, the position of librarian in the colleges should
be that of a Lecturer in the colleges. It should be non-vaca-
tion job and have qualification equivalent to that of a Lec-
turer in the colleges. It should have career advancement upto
the level of Librarian (senior scale). An incumbent with 8
years of service should be eligible to offer himself/ herself
for review and present before the Selection Committee. The
review should include extent of modernization, development
of library information system,relationship with students and
faculty members and professional development. Achievements
of the incumbents should be sent for peer review and the
report of the peer review be placed before the Selection Com-
mittee.

6.5.6 University Librarians : Librarian, Deputy Li-
brarian and Asstt. Librarian in the Universities are non-va-
cation posts and should have pay scales equivalent to those of
Registrar, Deputy Registrar and Asstt. Registrar. The path
of career advancement as existing at present for this category
should continue. However, the method of selection should
involve review of work and achievement. The parameters of
this review should include; professional development, inno-
vations and development carried out, modernization of li-
brary development interaction with other university libraries
within and outside the country, development of library into
information and resource centre, lectures delivered to the
students about information-retrieval and resourcing of mate-
rial, skill in dealing with students and faculty members, etc.

6.5.7 Director of Physical Education : The role and
responsibility of the Directors of Physical Education need to
be re-defined so as to enable them to act as health hygiene,
yoga, sports and body fitness teacher. They should engage
themselves in imparting these skills to a great extent. They
have also to devote a part of their time in creating awanreness
about body/physical fitness. They should be well versed with
modern methods of body fitness and yoga. The Committee
recommends that there should be at least one position of
Directors of physical Education in the pay scale equivalent
to that of a Lecturer in every College. The position should be
non vacation post and he she should hold coaching camps
during the vacations for such students as ate interested in
sports and body development. The college Director of physi-
cal Education should be eligible to offer himself/herself for
review after a period of 8 years of service for the position of
College Directors of physical Education (Senior Scale) The
review should incorporate professional development, num-
bers of games/sports programmes developed, performance
of the students, rate of participation of students, handling of
students, number of awards secured etc. There need be no
position in this category at the college level.

At the University level, however, the positions of Asstt.
Directors. Deputy Directors and Directors of Physical Edu-
cation should continue to exist. The Career Advancement
Scheme for liberation and physical Education personnel may
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be seen at annexure XIII.

6.6 Creation of Posts : The Kothari Commission rec-
ommended that the proportion of positions of Professors,
Readers and Lecturers should be in the ratio of 1:2:3 respec-
tively. The Mehrotra Committee had also recommended crea-
tion of more posts of Professors and Readers. This was reit-
erated by the Government of India vide its notification dated
22 July, 1988 in the interest of broadening the channel of
open selection. The UGC was to evolve suitable criteria for
this purpose. The Committee recommends that this be done
and universities be given freedom to seek out brilliant peo-
ple, providing them opportunities for joining the teaching
profession at appropriate levels. It is recommended that the
proportion of teaching positions as suggested by the Kothari
Commission be achieved. At present there are no positions
of Readers or Professors in colleges in general. The Com-
mittee recommends that posts of Professors be provided in
the post-graduate colleges. No college should be allowed to
undertake post-graduate teaching in a discipline without
providing for the post of a Professor in that discipline. In
addition, at least one post of Reader should be created for
each discipline being taught in under-graduate and post-gradu-
ate colleges.

6.7 Faculty Development Programme : The Com-
mittee noted the progress made in the scheme of training of
teachers as initiated by the UGC through its academic staff
development programmes and operated by Academic Staff
Colleges (ASC). The scheme has provided opportunity to a
good proportion of teachers to complete orientation and sub-
ject-refresher programmes. However, this facility still falls
short of requirement as a large number of teachers have not
been able to attend such programmes. As per the UGC regu-
lations, a teacher is required to attend one orientation pro-
gramme and one subject refresher programme to become eli-
gible for placement in the senior scale and is required to
complete at least 2 more refresher programmes in his/her
career for placement in the selection grade. Usefulness of
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such programmes has also been appreciated by the teaching
community as a whole. The Committee recommends that there
is need for introducing the concept of induction-training pro-
grammes for the teachers through Academic Staff Colleges.
The training should be imparted soon after recruitment.

The Committee further recommends that Academic
Staff Colleges may continue to conduct such programmes at
the beginning of the academic session as well as some time
after the winter break so as to provide opportunity to newly-
recruited teachers for attending orientation programmes.
There is need for strengthening these programmes and mak-
ing the opportunity available to a large number of Lectures
so as to help them update their knowledge and skills. Di-
ploma course in Higher Education of the Indira Gandhi Na-
tional Open University has already been recognised as equiva-
lent to an orientation programme by the UGC. This may con-
tinue.

The Committee also felt that for faculty development
at all levels, subject-refresher programmes of advanced na-
ture should be made available. Details of these programmes
may be worked out by the UGC.

Special training programmes/ refresher course for li-
brarians, Deputy Librarians, Asstt. Librarians, Registrars,
Deputy Registrars, Asstt. Registrars and Directors, Deputy
Directors and Asstt. Directors of Physical Education may
also be conducted regularly. The UGC should come out with
a detailed scheme in this regard.

6.8 Teaching Days : The UGC regulations provide
for universities and colleges to have minimum of 180 teach-
ing days. The data obtained from various universities and
colleges indicated that the actual number of teaching days
was not more than 140 in a large number of cases and there
were very few institutions which were observing 180 days as
actual teaching days. The Committee feels that this is matter
of great concern. A reasonable and disciplined academic cal-
endar is necessary in any system of quality education. It is
also the single most transparent parameter in terms of which
society edges teachers and academic institutions. No activ-
ity-academic or co-curricular- is possible without the pres-
ence of teachers and students in an institution. One of the
reasons for the decline in the number of teaching days is the
large number of holidays being observed. Another reason is
the demands on the institutions due to examinations (main
and supplementary), admissions and study leave preparatory
to examinations. These further reduce the time available for
smooth conduct of teaching work. In short, ensuring adequate
teaching days would require vacations to be reduced by about
a fortnight. This would encourage a university to change over
to a 2-semester academic calendar with each semester being
of 90 days. We recommend that :

- in lieu of reduction in vacation, teachers be given
additional earned leave of 5 days, say, equivalent to one-
third of the reduced vacation days. If an institution is not able
to observe 180 teaching days, the provision of additional 5
days earned leave may not be applicable;

- A 6- day working week in institutions may be en-
forced.

- The UGC may monitor the enforcement of a calen-
dar of 180 days in a systematic manner.

A copy of the calendar thus worked out should be sent
by the colleges to the universities and universities to the UGC
every year.

6.9 Workload : The UGC guidelines regarding mini-
mum number of actual teaching days, programme of exami-
nation reform and workload for teachers in universities and
colleges issued in 1989 prescribing that the workload of a
teacher in full employment should not be less than 40 hours a
week for 30 working weeks in an academic year.

Actual teaching/contact hours with the students con-
stitute 55% of the prescribed workload for undergraduate
teachers and about 35% for the post graduate teachers. The
teachers are expected to spend rest of the time in various
activities like research, preparation for teaching, administra-
tion work, supervision of extra-curricular activities and self-
improvement.

The Committee endorses this workload pattern and
further recommends as follows :

i) Workload of a Lecturer on promotion to the post
of Reader under the career advancement scheme will remain
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unchanged.

ii) Colleges are being advised to include job-oriented
programmes which involve field work/ project work. It is
being recommended that 3 hours per week be allocated to
such activities and counted towards the workload of a teacher.

iii) In case of autonomous colleges, teachers have to
take part in curriculum formulation, setting and evaluation
of assignments, conducting examination etc. Two hours may
be counted for these towards the workload of a teacher.

6.10 Problems of Part-time Teachers : The Com-
mittee noted that a large number of teachers are employed on
part-time or on per lecture basis. The Committee is of the
view that such teachers must also fulfil the minimum eligibil-
ity criteria for being appointed as teachers. The practice of
appointing part-time teachers should be sparingly used and
the remuneration given for such work must be based on real-
istic norms. The UGC should take steps to evolve suitable
guidelines and recommend revised remuneration for them.
The Committee also noted that in some cases such part-time
appointments have met with legal difficulties. It would, there-
fore be necessary to provide a legally sustainable contract
for such appointments. At the same time, this method should
not become a means for avoiding the appointment of regular
teachers against vacancies.

6.11 Age of Superannuation : The age of superan-
nuation has been the subject of many representations received
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by the Committee. At present there is considerable diversity
among institutions in this respect. While most universities
observe 60 years as the age of retirement, Government col-
leges in most parts of the Country have 58 years as the age of
superannuation. Government aided colleges on the other hand
follow the universities in some places and the Government
Colleges in others. Kerala continues with 55 years as the age
of superannuation for its college teachers. The Committee,
therefore, recommends that the age of superannuation be uni-
formly 60 years in all colleges and universities. This gives an
additional 2 years in most of the states and in Kerala 5 years
to teachers as compared to employees in the Government
sector. The 5th Pay Commission has recommended 60 years
as superannuation age for Government employees. If this is
accepted by the Government, the age of superannuation for
teachers should be 62 years.

6.12 Re-employment of Teachers after Superannua-
tion : A provision for re-employment beyond 60 years of age
was suggested by the UGC through a circular of 1988. Re-
employment was to be given in 2 phases of 3 years and 2
years, respectively. This provision was not meant to be a
provision for extension upto the age of 65 years for all teach-
ers. It was to be used selectively and was to be justified in
terms of specific institutional needs. This provision is not
used generally in most of the state universities. Only a few
central universities are using the provision to give re-em-
ployment to all teachers upto 65 years. The Committee is of
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the view that while provision may be retained, the UGC should
ensure that the practice of re-employment as a routine is not
allowed to be followed by any institution. UGC may issue
appropriate instructions in this regard.

6.13 Pension and Superannuation Benefits : Pen-
sion schemes have been introduced in the universities during
the 90s replacing the earlier Contributory Provident Fund
schemes. A few universities had introduced pension schemes
even before 1990. In 1995, the Employees Provident Fund
Scheme under the Employees PF & Miscellaneous Provi-
sions Act of 1952 was replaced by an Employees Pension
Scheme by the Government. This pension scheme is applica-
ble to all establishments that were covered by the earlier
scheme. This implies that all private colleges would be cov-
ered. Government colleges would be covered by Govern-
ment pension schemes and the universities that were allowed
to operate their own provident fund would have to formulate
their own pension schemes in line with the Government
schemes. This has given rise to the problem of counting quali-
fied service for pension. This problem is inherent in the teach-
ing profession as there is much greater institutional mobility
in the service. Often the mobility entails moving from pri-
vate to Government or from Government to university as
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well as from one state to another. Some State Governments
e.g. Gujrat and Rajasthan have framed rules in this regard
which permit counting of qualified service within the state.
However, the service rendered outside the state is excluded.
In the case of the Employees Pension Scheme, 1995, the prob-
lem is obviated as the pension would be determined by the
number of years of participation in the scheme. In the case of
universities, unless specific provisions are made along the
lines of Central Government Rules in this respect, counting
of qualified service rendered in parts would continue to re-
main a problem. The Committee recommends that the UGC
issue guidelines to all universities so that uniform rules be
followed by them.

The University Grants Commission had earlier con-
sidered the issue of counting of past service for purpose of
senior scale/selection grade under the career advancement
scheme for lectures.

A circular in this regard was also issued to all univer-
sities and colleges. The Committee is of the view that the
same principle be adopted.

The 5th Pay Commission has introduced special pro-
visions for all pre-1986 pensioners in order to ensure that the
disadvantage of the older persons vis-a-vis the relatively re-
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cent retirees are reduced to some extent. In this regard, as
teachers were not earlier covered by pension schemes, there
is considerable economic distress among the older persons,
due to erosion caused by inflation in the value of PFs as
received by them. It is, therefore, suggested that for univer-
sity teachers covered by CPF before the introduction of the
pension scheme, an amount equivalent to the DA permissible
at the pension level at the minimum of the present (i.e. pre-
revised) pay scale be given as relief in DA to them. This
would be a small gesture of goodwill for our older genera-
tion of teachers who were not given their righful share for
many years. They deserve our gratitude. Hence, this small
token.

The Committee recommends that a waiver may also
be provided upto a maximum of 5 years due to late entry in
service of the teaching having a Ph.D. Degree so that almost
all the teachers get full retirement benefits, which are avail-
able after 33 years of service.

6.14 Facilities for Women Teacher : The 5th Pay
Commission has suggested special facilities for women em-
ployees and officers. The Committee also feels that since the
working women have to bear dual responsibilities in our so-
ciety, there is need for provision of special facilities to women
teachers. The following provisions are recommended by the
Committee in this regard.

6.14.1 Flexitime Period : A woman teacher may be
allowed to work half-time for a maximum period of 6 years
in her career when the children are young and family com-
mitments are at the maximum. She may be given half of the
pay plus half the allowances during this flexitime period. But
she should not be deprived of other benefits such as LTC,
housing and pension benefits, etc. during the same period.

6.14.2 Day Care Centres : The Committee recom-
mends that quality day care-centres may be opened in uni-
versities and colleges with adequate equipment and staff to
take care of the children of working parents. Such services
should have adequate contribution from the users themselves
for all programme- related costs and food, as also propor-
tionate contribution to the salaries of the staff.

6.14.3 Interrupted Career : A woman teacher may
have sometimes to interrupt her carrer for child-caring. The
Committee recommends that there should be a provision for
allowing women teachers to come back to the profession (not
necessarily the same job) after an interruption of a maximum
of 5 years and this period should not be considered as caus-
ing break in service.

6.14.4. Leave-sharing Arrangement : The Commit-
tee recommends that where both husband and wife are teach-
ers in the same institution, the creation of an earned leave
bank to be availed of by women teachers may be considered
only for the period of rearing of very young children (such
period should not exceed 6 years in all), provided that a woman
teacher has exhausted the earned leave at her credit and there
is earned leave lying at the credit of her husband.

6.14.5 Accomodation : The Committee recommends
that while providing for residential accomodation in the uni-
versities and colleges, some rooms may be earmarked for
women teachers. Also construction of hostels and quarters
should be undertaken specially for single-woman teachers.
Apart from the above, the special facilities as recommended
by the Central Pay Commission may be introduced for teach-
ers, taking into account the specific requirements of the higher
education sector.

6.15 Conditions of Service

6.15.1 Service Agreements : Appointment of teach-
ers is usually done through appointment letters which specify
some of the important terms and conditions of employment.
In many universities/colleges, at the time of recruitment, every
teacher is required to sign a service agreement to be lodged
with the Registrar/ Principal; with a copy to the teacher con-
cerned. The Committee recommends that this should be made
uniformly applicable to all the universities/colleges. Univer-
sities/Colleges may draw up service agreements designed to
reflect their particular needs. The agreement should indicate
that performance assessment and evaluation would form an
essential part of the terms of appointment and career advance-
ment.

Some of the essential points to be covered in the serv-
ice agreements are as follows :

i) period of appointment;

ii) period of probation and mode of confirmation;

iii) pay scale and allowances;

iv) rules for lien or deputation;

v) leave facilities;

vi) age of superannuation and superannuation ben-
efits;

vii) resignation, termination of service, retirement;

viii) nature of appointment, duties and responsibili-
ties;

ix) disciplinary procedure;

x) code of professional ethics.

A teacher shall abide by and confirm to the relevant
provisions of the rules and regulations and code of conduct
for teachers as laid down by the concerned university and
amended from time to time. It is essential that those rules be
made a part of the University Statutes/ Ordinances. The new
entrant should be provided with the above rules and regula-
tions.

6.15.2 Mobility : The need for mobility in the aca-
demic profession arises because of well recognised factors.
Open selections for the higher posts result in movement; and
the need to avoid inbreeding for generally healthy and vi-
brant academic environment requires that mobility be con-
sciously encouraged. It is, therefore, sometimes suggested
that a minimum of 20% appointments be made of persons
from outside the state/university. We reiterate the impor-
tance of the need to encourage mobility especially because
mobility is being reduced rather than being encouraged as a
result of several factors that are outside the control of the
universities. We feel that facilities like provision of adequate
housing and rules about carrying service benefits (pension,
leave, etc.) will go a long way in achieving the objective of
mobility. Recommendations about these matters have been
made, separately.

6.15.3 Medical Facilities : There are variations in
provision of medical facilities according to the types of insti-
tutions, Universities have the facility of medical reimburse-
ment etc. but the rates and facilities vary. Central universi-
ties and state universities have different schemes. Govern-
ment colleges are governed by Government rules and have
access to medical facilities. Private colleges - aided as well
as unaided - have very limited facilities and in many cases
none are available at all. Therefore, efforts should be made
at all levels to extend medical benefits to teachers, either
through medical insurance or through state assistance. The
UGC may set up a Committee to examine different aspects of
medical facilities for teachers to work out a scheme with the
advice of financial institutions like the General Insurance Cor-
poration and the Unit Trust of India.

6.16 Dearness Allowance and Other Benefits

6.16.1 Dearness Allowance : The Committee is of
the view that the rate of dearness allowance payable to all
teachers in the universities and colleges should be uniform
and at par with those available to Central/State Government
employees.

6.16.2 Incentives for Professional Development

The faculty should be encouraged to become members of a
maximum of 2 professional national associations and the cost
of the membership should be subsidised by the university/
colleges to the extent of 50%. Also to help the teachers to
subscribe to journals, the Committee recommends that every
teacher should get a subsidy to the extent of 50% of the cost
of the journal subscribed, subject to the maximum of Rs. 500
per year. In addition, to encourage the teachers to be able to
make use of e-mail facilities, the Committee recommends
that the expenditure incurred on installation of e-mail facili-
ties and annual charges excluding actual postage charges may
be subsidised to the extent of 50%.

6.16.3 Computer Advance : The Committee recom-
mends that computer advance of Rs. 1 lakh may be given to
the teachers as per Central/State Government rules.

6.16.4 Leave Travel Concession : The facility of
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leave travel concession to visit home town and any place in
the country, as available to Central/State Government em-
ployees, should be made available to all university/college
teachers.

6.16.5 Group Insurance Scheme : Group Insurance
Scheme is available to the employees of Central Government,
autonomous organisations, Government Undertakings and
Central Universities. The concerned authorities should take
steps to make this facility available to the teachers.

6.16.6 Housing

6.16.6.1 Housing is one of the main areas of discon-
tent and dissatisfaction among the teaching community. Many
representations have been made to the Pay Committee at dif-
ferent places, highlighting the woefully inadequate facilities
with the universities and colleges for providing housing to
the staff members. While problems are more acute in the
metropolitan cities, these are not very much less in other
areas as well. This also seriously hampers the mobility of the
teaching community and leads to the growth of vested inter-
ests in different places.

6.16.6.2 It is noted by the Committee that subsequent
to the recommendations of 4th Central Pay Commission in
respect of Central Government employees, the Central Gov-
ernment had taken certain positive steps to alleviate the suf-
fering of the staff on this count. Some of these initiatives are

i) Setting up of a welfare society called the Indian
Railway Welfare Organisation IRWO) by the Ministry of
Railways to look after the housing needs of railwaymen. This
society is patterned after the Armymen’s Welfare Society.
IRWO, with its Head Office in New Delhi and under the
control of the Ministry of Railways, has branches in differ-
ent parts of the country and undertakes efforts pertain to land
acquisition, development, building of houses of different types
of different categories catering to the needs of the people
with different levels of purchasing power and allots these
houses to the members on certain rational basis. Thus, a
member of the society while being relieved of the botheration
of purchase of land, construction, etc. has the choice to se-
lect a house within his/her means and in a place of his/her
choice.

The Ministry of Urban Development has also consti-
tuted a similar society for meeting the housing needs of its
employees working in different Central Government depart-
ments other than ministry of Railways. Thus, by and large,
different segments of the Central Government like the Army,
the Railways and other departments have been covered by
these societies.

ii) As a equal to the 4th Central Pay Commission rec-
ommendations, the Central Government has also liberalised
the quantum of house building advance and the eligibility
criteria as well as the building cost ceilings.

iii) Some of the State Governments have also taken
steps in similar direction by encouraging the formation of
employees’ co-operative housing societies and giving these
societies suitable concessions, facilities etc. But these mainly
relate to State Government employees.

iv) Some of the banking and other public sector un-
dertakings have also extended housing facilities to their
employees.

6.16.6.3 Several measures are being taken to increase
the available housing stock including co-operative housing
state launched housing schemes and availability of financial
housing, which may be reinforced further. There is, how-
ever, one avenue which has not been explored. This is the
avenue of mobilizing institutional finance from housing fi-
nance companies and banking institutions for house building
on university land. If this is to be done, it would require the
setting up of autonomous university housing agencies with
an initial corpus contribution from the budget. This will en-
able mobilizing institutional finance. Houses will be let out
to teachers only and the rent, determined on a fair market
rent basis, will be paid back to the agencies. The rental in-
come will repay the loan and provide for maintenance. The
police departments of Gujarat and Haryana have done so and
the corporate sector raises such finance in a routine manner.
Details will have to be worked out by a Committee specially
set up for this purpose. We recommend that

i) A Committee be set up by the UGC in this regard;

and

ii) Adequate provision may be made during the 9th
Plan period for the setting up of University Housing Agency.

6.16.6.4 House-Building Advance and House-Rent
Allowance :- In the paras on housing, the Committee has
given its recommendations about the provision of housing
facilities to the University and college teachers. Further to
this, the Committee recommends that house-building advance
and house-rent allowance be made available to all university/
College teachers as per the Central/State Government rules.

6.16.7 Conveyance Advance and Conveyance Allow-
ance :- The Committee is of the view that conveyance ad-
vance and conveyance allowance may be given to teachers as
per the Central/State Government rules.

6.17 Allowance for Teachers of Universities and Col-
leges in the Hilly Areas :- It has been represented to us that
considering the backwardness of hilly areas and the high cost
of living there coupled with lack of easy means of communi-
cation, it is desirable to extend the benefit of some compen-
satory allowance to attract good teachers to the universities/
colleges in the hilly areas of the country (North East, Sikkim,
Himachal Pradesh, etc.) We recommend that such allowances
as are applicable to the Central/State Government employees
in the hilly areas may also be given to the university and
college teachers.

6.18 Leave Rules : The Committee took note of the
leave rules as recommended by the Sen Committee and the
Mehrotra Committee. It feels that the leave rules as laid down
by these Committees may be followed except for some changes
as necessitated by the recommendations of the Central Pay
Commission. The modified leave rules as recommended by
the Committee may be seen at annexure-XVI.

6.19 Leave Encashment : The Committee recom-
mends that leave encashment facilities may be extended to
teachers of universities and colleges as per Central/State
Government rules.

6.20 City Compensatory Allowance : The Commit-
tee recommends that the City Compensatory Allowance as
applicable to Central/State Governments be made applicable
to the teachers in universities/colleges.

6.21 Resource Mobilization : The Committee real-
izes the necessity of greater Government funding for sup-
porting Higher Education. It is aware of the NPE 1986 which
recognised that concurrence in education required a new shar-
ing of responsibility - meaningful partnership - between the
Union Government and the states in this vital area of national
life. The number of universities and colleges has consider-
ably increased over the years and further higher education is
an important source for providing trained and skilled profes-
sionals for industry, agriculture, trade, commerce and other
socio-political sectors. Nevertheless, as additive to resource
mobilization, the institutions should take adequate steps for
resource generation by promoting i) self-financing courses,
ii) greater interaction with industry, iii) greater involvement
in consultancy and iv) contract research work. At the same
time, it will be useful: (i) to promote ingenuous optimization
of library and laboratory resources available in various insti-
tutions of the country and (ii) to encourage the ingenuity in
fabrication of low-cost laboratory equipment and indigenous
fabrication of instruments.

The UGC has started a scheme to encourage the re-
source mobilization by the universities in the form of giving
bonus to the extent of 25% of the resources mobilized, In
addition, donations to the universities are exempted from in-
come tax. However, all these facilities do not exist for col-
leges and the Committee recommends extension of both these
facilities to the college sector. In addition, the individuals
who mobilise resources for their universities/colleges should
be suitably rewarded. Appropriate guidelines may be formu-
lated by the UGC in this regard.

6.22 Civic Rights : In this context, the Kothari Com-
mission(1964-66) recommended as follows:

Teachers should be free to exercise all civic rights
and should be eligible for public offices at the local,
district, state or national level. No legal restriction
should be placed on their participation in elections, but
when they do so, they should be expected to proceed on
leave.

The latest circular of UGC issued in this respect in
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1987 envisages that the teachers who are elected/nominated
to parliament or State Legislature would be required to take
leave of absence during their term as members. However, in
this process, they would not be losing their seniority or in-
crements. The Committee endorses this recommendation.

Thus, the above provisions should continue. Leave in
this regard should mean extraordinary leave.

6.23 Code of Professional Ethics : The UGC, with
the participation of All India Federation of University and
College Teachers’ Organisations, prepared a code of profes-
sional ethics for university and college teachers which in-
cluded responsibilities of the teachers, do’s and don’ts for
teachers with respect to their relations with students, col-
leagues, authorities, non-teaching staff, guardians and even
society. It was sent to all the universities and colleges in
February 1989. However, the Committee feels that despite
its recognised usefulness, it is not being followed in actual
practice by the teaching community. The Committee, there-
fore, recommends that instead of being advisory in nature, it
may be made part of the regulations of UGC and incorpo-
rated in the Statutes/Ordinances of the universities. It may
form part of the service agreement to ensure implementa-
tion.

6.24 Grievance Redressal Machinery : The Kothari
Commission examined the issue of redressal of grievances of
teachers and made certain recommendations.

The National policy on Education 1986 (with modifi-
cations undertaken in 1992) specifically mentioned the crea-
tion of a machinery for redressal of grievances of teachers.
The Ramamurti Committee (1990) also examined the matter
on the basis of recommendations made by the Law Commis-
sion. But all these await implementation (annexure-XV). The
Committee recommends the implementation of the Law Com-
mission’s recommendations regarding tribunalisation of jus-
tice after due examination by UGC. Government of India
and the State Governments. The university may also con-
sider appointing an ombudsman to deal with grievances of
students and others affected by the university functioning.
Details may be worked out in consultation with the National
Law School at Bangalore.

6.25 Date of Implementation and Review : The date
of implementation of the pay scales should be 1 January,
1996 or the same as decided by the Central Government in
respect of its employees. However, the recommendations
regarding age of superannuation and other conditions, in-
cluding new provision for advancement from Reader to Pro-
fessor, may be implemented from a prospective date to be
decided by the UGC. The UGC may take up a quinquennial
review of the implementation of the pay scales and other
recommendations of the Committee in all relevant aspects.

6.26 Accountability : Better pay scales and service
conditions are important requirements for ensuring the qual-
ity of higher education. However, these do not reflect the
quality of teaching-learning process and the contribution made
by teachers in teaching, research and extension, in other
words, the accountability of the teaching profession, Con-
cern for the accountability of the profession had been ex-
pressed by the Radhakrishnan Commission, the Kothari Com-
mission and the National Commission for Teachers in Higher
Education as also by the Pay Review Committee Headed by
Professors Sen and Mehrotra. The last named Committee
had even spelt out the methodology of introducing the con-
cept of accountability in the teaching profession and pressed
for its implementation.

The National Policy on Education(1986) contemplated
3 requirements for the measurement/evaluation of account-
ability. According to it, the evaluation must be:

i) Open

ii) Participative

iii) Data-based

a) Precisely speaking, evaluation becomes open when;

i.  The components evaluated have clearly defined
objectives;

ii. Indicators of performance regarding the achieve-
ment of objectives are prescribed in advance.

iii.  The teacher has knowledge of the job; he/she is

expected to perform alongwith the details of each
specific role.

b) Evaluation becomes participative if the indicators
of good performance and relative weightages to be given to
the components of evaluation are decided upon in consulta-
tion and collaboration with users of the system. This clearly
permits the involvements of students in the evaluation proc-
ess. As users of the system, they are entitled to playing this
role.

c¢) Comming to the third aspect, namely, making
performance appraisal data-based we realise that this is per-
haps the most formidable component in the entire scheme of
performance appraisal. It may be useful to discuss at some
length as to how we lay down a possible quantitative/qualita-
tive criterion that will go towards generating the necessary
data. From our discussion, it appears that students’ evalua-
tion must constitute one of the main indicators in-so-far as
the performance of the individual teacher is concerned.

Further, we may have to prescribe suitable criteria
for research, institutional development, preparation of in-
struction material and general contribution to the building up
of the academic atmosphere on the campus.

In this connection, the Mehrotra Committee requires
to be quoted. It had said, “A reliable and credible system of
evaluation of students of teachers/ performance should be
worked out carefully and meticulously and introduced gradu-
ally and selectively.” Had this been done, there would not
have been any problem. Now it has become necessary that
the instruments of accountability are introduced without fur-
ther delay and all over the country.

6.26.1 Self-Appraisal of Teachers : In regard to self-
appraisal by teachers, the Mehrotra Committee recommended
that it be “introduced immediately in all institutions of higher
learning.” It was also suggested that the self assessment re-
port should include “factual information about the total work-
load; the average number of hours spent by the teacher per
day in the institution, the number of periods for which he
conducted actual teaching/practical/tutorials; and the number
of days for which leave of kind was availed of, etc.”

But except in a few cases, the State Governments/uni-
versities did not evolve a system or frame regulations so as to
ensure assessment and accountability of teachers. The UGC
did some follow-up work by bringing forth a self-appraisal
proforma and code of professional ethics for university and
college teachers with the help of AIFUCTO. The overall
impact in both cases has been far from noticeable.

The Committee reiterates that the self-appraisal
proforma as in force (with modifications) should be made an
annual feature of the review of teachers’ performance as also
essential component for the grant of any type of incentive or
upward movement in the career of a teacher. The proforma
with a very minor modification as suggested by the Commit-
tee is to be seen at annexure-XVI.

6.26.2 Students’ Assessment of Teachers : The Com-
mittee examined in detail the concept of students’ assessment
of teachers’ performance in the light of frequent objections
raised and apprehensions expressed in this regard. The Com-
mittee has come to the conclusion that limitations notwith-
standing, the students’ evaluation of the teachers’ has to be
accepted as one of the components for assessing a teacher’s
performance. The Committee recommends that students’ as-
sessment be made a part of the evaluation procedure in all
colleges and universities. A proforma has been designed to
initiate the process and is given at Annexure-XVII.

6.26.3 Maintenance of Attendance Registers : The
Mehrotra Committee reiterates the following recommenda-
tions concerning the maintenance of Attendance Registers
and their submission by teachers as made by the National
Commission on Teachers-II.

It is suggested that every teacher should maintain a
register in which he/she records his/her activities for
each working day. This is particularly important for
the teaching function.

Procedures relating to the maintenance of attend-
ance registers need to be strictly observed. It is sug-
gested that registers may be submitted to the Princi-
pal’s office, preferably at the end of the day. but cer-
tainly on every Saturday, and information contained
therein may be made use of to remove lacunae and
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inadequacies during the week itself.

It should be ensured that the above requirement is
strictly fulfilled. In addition, details about invigilation and
examination work should also be provided. Guidelines in this
regard should be framed and incorporated in the proposed
Statute. This would ensure uniformity of approach.

6.26.4 Implementation : During discussions with the
officers of the universities, Ministries and State Governments,
references were frequently made to the decline of work cul-
ture in educational institutions. The Committee is aware of
the fact that a lapse on the part of a few tends to become a
reflection on the entire teaching community. The Teachers’
Associations with whom we have had discussions in different
states took the view without exception that they were in fa-
vour of ensuring accountability and submission of appraisal
forms as contemplated in the Mehrotra Committee Report. It
is our considered opinion that this aspect of the accountabil-
ity procedure deserves the highest consideration. The rec-
ommendations of the Committee concerning performance ap-
praisal and students’ assessment of teachers, therefore, should
be treated as an integral part of the package of recommenda-
tions on pay scales and service conditions and should not be
viewed as detachable in any way. The Committee therefore
recommends as follows:

1. The universities may have to make necessary amend-
ments in their Statutes and Ordinances to take into account
these recommendations and implement them effectively. Like-
wise, the State Governments may also frame appointment
rules and regulations to give effect to these recommenda-
tions on accountability.

2. It is necessary that the appraisal form by each
individual teacher is submitted annually. Universities/Col-
leges should lay down a definite time-schedule for the sub-
mission of appraisal forms, their review and communication
of comments, as and when required. Non-submission of ap-
praisal forms have to be viewed seriously and considered as
a lapse which should invite action as per rules to be framed
in an appropriate manner.

3. There may be a provision for review of the ap-
praisal form by a Committee constituted by the Executive
Council/Syndicate/Board of Management, as the case may
be. The composition of the Committee must be such as to
ensure objectivity and credibility, both on the part of the
faculty and the management.

6.26.5 Generation of Appropriate Environment
Teachers’ discontent is sometimes related to problems of se-
lection. The administration should see to it that selections are
made in time and in a transparent manner. Transparency alone
instills confidence among teachers. Students and all others
concerned. It is desirable to give encouragement to good teach-
ers. Further, efforts should be made to provide facilities to
all teachers, thereby making room for enhancing their pro-
fessional efficiency.

A proper, congenial and encouraging atmosphere for
academic activities can certainly be created in universities
and colleges. Vice-chancellors, Principals of colleges and
Heads of Departments including Professors of the depart-
ments and, indeed, all teachers have to play a vital role in
this regard.

Teacher-emoluments and career opportunities are in-
deed very important motivating factors for the teachers to
play their role effectively. Another equally important aspect
is the academic environment of our institutions. unfortunately,
while emoluments have significantly improved, the institu-
tional environment has deteriorated almost across the board.
A few islands of healthy environment in the system are ex-
ceptions. We are of the view that conscious steps are taken at
all levels - political (Centre and the States), administrative
and academic - it would be rather difficult to arrest the de-
cline. Teachers can and must perform better. They can do so
only if the environment in which they function is improved.
This could be achieved by having a common minimum agenda
for higher education with a perspective view and an accepted
code of institutional behaviour involving all concerned. The
Higher Education sector, alongwith the Defence sector and
the Judiciary, needs to be treated as a pillar of healthy de-
mocracy by taking appropriate steps to free the sector from
political interference and possible manipulations which have
unfortunately become a common feature of our social life in
the present times.

Certain other steps for generating proper academic
environment in colleges as well as in universities may also be
thought of. Academic activities involving a cluster of col-
leges, whether in rural or urban areas, all over the district or
towns around the universities should be organised. Frequent
seminars by the parent university departments may be organ-
ised with the help of the departments of the affiliated col-
leges. All efforts should be made to encourage development
of teaching and research capability.

In the context of accountability for all, a combination
of administrative skills and academic will combined with trans-
parency in action and real and sincere academic attitude would
certainly improve matters. This will go well with the Indian
psyche as reflected in the following verse of the Gita:

EEHENG] 87&3?33\?/ ORI GR

JIIHATH FHd dAlbdqeddd

“The way in which persons of the higher order act,
ordinary persons also act in the same way, the example which
they set is followed by others”.

-Shrimadbhagwadgita 3.21

In fact, nothing is more infectious than an example.
skeskoskoskokokok
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existence. If therefore, the committee had served its purpose
of making selection of candidates according to their merit,
then the mere fact that the member Shri Anil Deshmukh or
for that matter the other member Shri Harne did not agree
about appellant being placed in first in order of preference
could not invalidate the report of the Committee, because the
majority in the committee three members approved that place-
ment. It has to be actively four members when Shri Harne is
also to be included, ignoring his latter grievance about the
pressuring and undue influence possibility of which, amongst
the academics and experts, seems inconceivable to me. More
so, because Shri Harne was a representative of the Univer-
sity as such and could not have been influence by the lesser
entity of a private College. It also needs to be noted that one
of the members of the Selection Committee was a nominee
of the Higher Education Dept. of the State Government, Shri
Padhye, Principal of the Vidharba Mahavidyalaya, Amravati.

Judgement continued from page

11. The action on the part of the Respondent No. 4
Vice-Chancellor refusing approval to the appellant’s selec-
tion and appointment becomes, therefore, as unjustifiable, as
it is illegal; as unwarranted, as it is arbitrary.

12. The appeal must for these reasons succeed. Hence
the Order:

ORDER :

The appeal is hereby allowed. The impugned order of
termination of the appellant’s services dtd. 19.11.1993 is
hereby quashed and set aside. The Respondent No. 4 shall
accord approval to the appointment of the appellant as the
Director of Physical Education in the Respondent No. 2 Col-
lege on the basis of Select on Committee’s Report dtd.
7.9.1993, the majority having selected the appellant as the
first in order of merit for the said appointment. Such ap-
proval shall be forthwith communicated to the Respondents
No. 1 and 2 and at any rate not later than fifteen days from
the date of this order. Failing, it shall be deemed to have
been so given. The Respondent No. 1 and 2 shall accord-
ingly continue the appellant in services w.e.f. from the date
of termination of his service. The appellant shall also be
entitled to the benefit of all arrears of salary and other emolu-
ments as due. These shall be paid by the Respondent No. 1
and 2 on or before 15.9.1997.

stk skokok ok

CERTIFIED COPY

Copy certified as true and correct as per original.
I/c Registrar  sd/-
University & College
Presiding Officer, Tribunal,University and College
Tribunal,Nagpur University, Nagpur University,
Nagpur.Nagpur.
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MINUTES

of the General Body Meeting of
NAGPUR UNIVERSITY TEACHERS'ASSOCIATION
held at 9.00 A.M. on SUNDAY, the 18th May, 1997
at Bharatiya Mahavidyalaya, Amravati.

The General Body of NUTA met in the hall of
Bharatiya Mahavidyalaya, Amravati. (Dist. Amravati)
at 9.00 A.M. on SUNDAY, the 18th May, 1997.
Prof.B.T.Deshmukh, President was in the chair. The
membership numbers of the members present at the
meeting are as follows :-

0017, 0044, 0048, 0058, 0060, 0065, 0068,
0072, 0078, 0090, 0113, 0131, 0136, 0137, 0154,
0164, 0181, 0185, 0194, 0220, 0222, 0257, 0259, 0260,
0267, 0269, 0311, 0316, 0388, 0389, 0557, 0613,
0662, 0669, 0738, 0811, 0867, 0944, 1076, 1113,
1122, 1177, 1382, 1424, 1448, 1529, 1631, 1669,
1781, 1851, 2036, 2103, 2120, 2133, 2154, 2157,
2340, 2371, 2415, 2503, 2664, 2809, 2813, 2864,
2976, 3113, 3205, 3231, 3299, 3300, 3305, 3341,

3427, 3451, 3498.

ITEM NO. 203 :
CONFIRMATION OF MINUTES :

CONFIRMED the Minutes of the General Body
Meeting of Nagpur University Teachers' Association held at
12.00 noon on Sunday, the 24th November, 1996 at S. S.
N. J. Mahavidyalaya, Deoli Dist. Wardha. (copy of the
minutes was circulated on pages no.144 to 147 of 1996

NUTA Bulletin).
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ITEM NO. 204 :

APPROVAL TO THE ANNUAL REPORT :
CONSIDERED AND APPROVED the An-

nual Report regarding the working of the Association for the

calendar year ending on 31st December, 1996.

ITEM NO. 205 :

APPROVAL TO THE ANNUAL BUDGET :
APPROVED the Annual Budget of the Asso-

ciation for the Financial year commencing on 1st April, 1997.

ITEM NO.206 :
APPOINTMENT OF THE AUDITORS :

CONSIDERED AND APPROVED the follow-
ing resolution for the appointment of auditors for the Finan-
cial year ending on 31st March, 1997 namely :-

"C.R.Sagdeo & Co. Chartered Accountant
"Prabha Niwas'' Nagpur be appointed as auditor for the
Financial year ending on the 31st March 1997"
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TEACHERS RENDERED SURPLUS
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HEABRT HESTAl I T Td T1.0HATT Holes AT HiSelel Jeid
U GHd w0 SATedl.

Resolved to condemn the action of the then
Vice Chancellor Prin. M.T.Gabhe of Nagpur University
in regard to the issuance of the Direction No 2 of 1997,
dated 24.4.97 whereby the powers to grant permission
to the termination of teachers in affiliated colleges vested
with the management Council under statute 53 have now
been sought to be vested with the Vice Chancellor.

Further resolved to demand the immediate with-
drawal of the said direction.
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CONSIDERATION POSTPONED, in view of
the opinion expressed by the President.

qJug HHE : 29¢
qHT FRAEEA STHR ¢

g T Hel qaTedard UrEd O w1 A I gav
UTEATAIA, STeel JeTd STee, € 9d 9 Ta&T T, & 97 Jgra
HIUIMHAS] Hdcied] U IHEsEd oMU Soied] HedhEded g
H:gE® ATHR A . 98] 89 SURT Heid STHR AT JH7

AUl 3T STeFeTl SRl ahed.

T | UH HSTS
gaa

=1 | ftA E
e
sheostestesk sk skeoskoskokoskok sk

— —— — — — — — — — — — — — — — — —

3TRMABII BT, dsll, dT UTG, ATUTRA
HET dellelATdlel  1eihiwar  ddadtdrad

BRIUYEAT o aor
HERTG A< : Foo g a3 Q1&I0T 31 U7 AeAISTd JHT
ST ST FHIF : JUAA-2295/F1-3936/(9993)/ T I7-%
WWW’@-XOO 03R. T : ¢ AT R’RE

arare : ¢) YGT T, I g Qe JunT &,
Jugstt 228/ (A7) TI-¥ T 76.2.98%¢

R) VR TUE, I T QAT 9T . JOI -
23%0/(2603)/ TI-¥ T FFITA . ¢3 T ¢899

[ |
I I
I I
I I
I I
I I
I I
I I
I I
I I
I I
[ WEA AU W 0, VR0 9 YA aenT |
| . 22¢ /(AF)/ 9% T R6.3.83¢R A I AW AN |
| U SAeT SR i, 6T Tk oW 2]0\0-0¢ SFER T SAEDIA |
| W1 ST ST etk ST Tk VT8I WU T e A, |
| T TR A ST S A Rs-oe HE SHOTAT TE |
|Wﬁ°@ﬁf®1ﬂ°f WWWW.WWWWM|
| T TR T A I TFaEreAT HRETSA A0 TR I
Iﬂﬁ,mwmﬁmm,wq%aﬁwzaw—wqﬁal
I TIH HUATT AT HEAATAT W A, T AT I
I TR WIATIHIOT 37 4o Gl Ha 3T - I
I I
I I
I I
I I
I I
I I
I I
I I
I I
[

ST Tl ST ST UTER HTH FHYOT=4T
SIeTRIel g SR o & HETSAET STaed e, T8 9§ Hore
AT SeTet! 39 o qUde 37 YTl UsTeR b STIhTetiT
TEER TG BT YOTeles FRTeh I STHUTRT e OTeh AR Rt
N URTER ST ¥187eh AT gl oS 7 shaeaT e
T ST HIUAT A
TERTETE TAUTel Aieal STRER J AaH,
T /- (ATEA)

AN /

—_————— ——— — — — — — — — — — — —

— —— — — — — — — — — — — — — — — —

HIE HPb /3T HIeT Hb Masraeiter

Ve
[
I
: Aar Aga wHATI AT

| T3 ¥E DU el Isil

|

I

I

I

I
I TS ATE ST R TS AT | § 357 A1 7% |
| STt Far g ST STeTh T ATgThAY HHETI ! TN T TR, |
| =7 93 SRR 988t TS IR 3.30 ATSAT WRAT Hal e, |
| TR T ST qUAT AT Bl |
| “TRY TGS T IAedT AT A T IoF AT AF (F 7% |
| +ET T FERIRTEATGT 3TET HIOAEE.” AT TTE A TERTE |
| ST STl STETOT W SMTEA AR FHBUISTA-2088/ |
| ¢REBl/TF. 234 A5 & FAIH 98 T 23St TSl =1 A |
| AT ITE. T A AV AT JASHAH TF 3¢S X TG Hetell |
I e, WNE AHF A9 T Aq TS AT RIS S3F 5 I
I FHIUIATT ITeAT TR, I
I T FEIHT HUAT Alg =, I
[ |

—_————— ——— — — — — — — — — — — —



1997 - NUTA BULLETIN - 196

ALL INDIA FEDERATION OF UNIVERSITY & COLLEGE

TEACHER’S ORGANISATIONS

( Regd.Under Act.XXI of 1860)
19/C NILMANI MITRA STREET. CALCUTTA 700050

Postal Address: 6/6 Kalicharan Ghose Road, Calcutta-700050 : Ref/No.0-188

Dr. (Miss.) Armaity Desai
Chairperson, UGC

Sub: Critique of the Report of the U.G.C.
Committee on pay-revision of College and University
teachers.
Madam,

We are thankful for the fruiful meeting between the
secretariat of AIFUCTO and the University. Grants Com-
mission held at UGC building New Delhi on 14.8.97. We
could make only a verbal presentation of our points of view
at the meeting and promised to send a printed note early.
following is the note which contains all the points presented
by us in the meeting:-

Our estimation of the report is mixed in nature. It has
a number of positive and welcome features for which the
committee deserves thanks from all of us. It has also a number
of short comings-some ommissions and also harmful recom-
mendations which need be immediately corrected. Let us begin
with its positive features.

1(@) In our first memorandum presented to the Pay
Review Committee we emphasised the need to observe the
basic principle of parity-

i. between college and university teachers and Class-I
officers of the central government, (ii) among colleges irre-
spective of their management; status and levels of imparting
instructions (iii) between colleges and universities and (iv)
between univ: system on the one hand and the IIT-IIM-IIS on
the other.

The report on the whole has maintained this principle
of parity. However there is a prospective danger on point 1-
a-iv given above. In View of the existing disparity between
IIM-IIT-IIS and University system and setting up of a sepa-
rate Pay Revision Committee by the AICTE, the prospect of
continuance of disparity is real AIFUCTO makes it clear that
this is totally unacceptable to us. We expect the UGC to take
necessary steps to preempt such a possibility.

1 (b) We have noted with satisfaction that the commit-
tee has recommended a career advancement scheme for the
existing Readers thus breaking the stalemate created in our
universities following abrogation of the MPS and PPs in 1987.
However, we have important suggestions for modification of
this scheme so that the targeted teachers can reliably get ben-
efit of the system.

1 (c) We are happy to note that the report had covered
the DPES and librarians along with other teachers together
in the same report unlike on the last occasion. However there
are some shortcomings on this point as well and we are going
to suggest some modifications.

1(e) This is the first ever UGC Pay Review report
which has recognised the problems faced by the Part time
teachers.

1(f) The report has rightly expressed concern about
problems connected with accountability of both teachers and
educational institutions and made some positive recommen-
dations for its improvement.

We shall now deal with matters which have been left
out and those which are not acceptable to us.

2. The report is silent on the crucial issue of the share
of the central government on the cost of implementation
of the revised scales of pay and other recommendations in-
volving additional expenditure.

AIFUCTO is of firm opinion that it is the responsibil-
ity of the Central Govt. to ensure that the revised scales of
pay are introduced uniformly all over the country. For that
purpose, adequate financial support must be extended to
the state governments to persuade the state government to
accept and implement the revised scales.

3. The report is silent about the pay scales for Dem-
onstrators Tutors and Instructors. Although appointment
in this cadre has stopped long since, obviously it absolutely

Date 18.8.97

necessary that appropriate scales of pay should be recom-
mended for them.

4. The NET/SLET examination as system of recruit-
ment for teachers in higher education has completely failed.
AIFUCTO has many times pointed out that 55% at the mas-
ters level as the cut off marks irrespective of subjects and
universities are discriminatory and unjust for students of arts
and humanities and those coming from universities which
are rather conservative in awarding marks. Consequently there
are already hundreds of part time and ad-hoc teachers al-
ready in service who are debarred from sitting in the NET/
SLET.

Besides the percentage of success of candidates in NET/
SLET in many subjects in unusually slow. As a result thou-
sands of full time teachers in states like Maharashtra and
A.P. are in service who had been receiving only initial of the
scale ( as in A.P.) In W. Bengal there are more than 5000
part time teachers.

We therefore demand total overhaul of the system of
recruitment and special relaxation for teachers who are al-
ready in service including part -timers plus two teachers and
ad-hoc teachers. In the section related to relaxation of 55
p.c. the word “ categories” may be added.

5. The composition of selection committee suggested
in the Report Annexure XI for private colleges shows undue
and unwanted preference for the management. The Univer-
sity should be free to nominate experts on the selection com-
mittee without any leverage shown to the private manage-
ment in this respect.

6. The recommendation regarding period of proba-
tion is totally unacceptable to us. Any increase in the period
of probation can only strengthen the hands of employers and
put teachers at their mercy. Moreover with enhanced qualifi-
cations and streamlined process of recruitment, we should
expect only the highly qualified and motivated candidates to
find appointment.

We therefore demand that probation period should not
be more than one your and in case of any extension of this
probation period in colleges the University authorities must
be informed.

We further demand that adequate statutory provisions
should be made to prevent victimisation of teachers even
during probation periods.

7. It is found that often after appointment young teach-
ers are not allowed by managements to join Orientation course.
Yet after some time they are penalised for non-attendance in
these courses.

We therefore demand that it should be incumbent on
the part of the management to send young teachers for Orien-
tation course immediately after appointment.

8. In the section on scales of pay and career advance-
ment scheme the D.P.E.s and Librarians, have not been
offered the grade of Reader/Selection Grade Lecturer. Be-
sides the D.P.E.s/ Librarians are required to wait one more
year i.e, 8 years as compared to other teachers to get their
promotion.

We demand that complete parity should be main-
tained in terms of facilities for CAS including enabling pe-
riod of experience. Full benefit like adequate earned leave
and other facilities due to non-vacational staff should be ex-
tended to Librarians and DPEs.

9. While thanking the Committee for extending CAS
from Readers to Professor Grade, we feel that similar scope
should be available to selection Grade Lecturers. We de-
mand that all teachers get their promotions in their career on
the basis of normal satisfactory service. Under the proposed
scheme of CAS a Lecturer without M.Phil/ Ph.D. joining the
profession at the age of 38 years. Under the present dispen-
sation he/she would be in the same grade for the next 22
years. This is obviously unjust.

We therefore demand that there must be scope for a
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third promotion to Super-Selection grade for all such teach-
ers who render 8 years satisfactory service as selection grade
Lecturers. This grade should have same scales of pay as
offered to the professors.

We feel that the period of experience for a Reader to
become Professor by the CAS should be reduced from 10
years to 8 years.

We also feel that the scheme to send all proposals from
universities to panel of referes prepared by the UGC is un-
workable. It will not only seriously impinge on the autonomy
of universities but in view of large number of candidates eli-
gible for CAS this system would be unworkable. We there-
fore suggest instead that two nominees of the UGC, may sit
on the Selection Committee. This can ensure that norms for
promotion to Professorship are strictly followed. At the same
time this will prevent procrastination.

We are also of the opinion that too much insistence
on Research qualification has cheapened research and has
devalued good teaching. We suggest that the CAS to Pro-
fessorship should not be restricted to Readers and should be
available to Selection grade Lecturers naturally those among
them who have shown remarkable excellence in teaching.

10. It is found that under the present schemes of CAS
at times there is no corresponding stage in the promoted grade.
The promoted teacher is placed in the next stage with differ-
ence being treated as personal pay which is eroded after a
year. This creates often problems in seniority. (At times jun-
iors in service may be placed at higher state )

We therefore demand that least one increment should
be given to the promoted teacher as a matter of rule.

11. Some state governments like Punjab, Haryana,
Assam, Gujrat etc. have not introduced Readership in col-
leges in spite of reminders by the UGC. Consequently as per
existing report teachers of such states will suffer discrimina-
tion.

We request the UGC to prevail in these state govern-
ments to implement this provision of the last Pay Revision
Scheme.

12. The classification of colleges on the basis of which
different scales of pay have been suggested for Principals
is unsatisfactory. For example of P.G. College may not have
adequate size of enrolment to entitle its Principal to get Pro-
fessors grade. However the heads of the P.G. Department
may be enjoying Professors’ grade. Morever, there are many
states where all the Principals are already enjoying Profes-
sors’ grade. If they are now offered replacement scales of
Readers obviously this may lead to complications including
litigation.

13. AIFUCTO favours observance of annual self-ap-
praisal by teachers. We feel that this may help in identifica-
tion of good teachers as also few among us who are shirkers.
However the pro-forma for this purpose may be modified to
suit the type of institutions.

While admitting that ideally only students can judge
a teachers performance, we are of the opinion that the present
socio-political environment in our institutions is not condu-
cive to this process. We therefore suggest that this may be
made of optional for teachers. It should be enjoined on the
management to provide facilities for self- appraisal of a teacher
by students when a teacher voluntarily opts for it.

We have a similar opinion towards appraisal by peers.

14. AIFUCTO is also in favour of the Code of Pro-
fessional Ethics. However, we do not want it to be, as it is,
incorporated into Service Conduct Rules since the purpose
of its preparation was altogether different. The code needs to
be studied in depth and updated.

15. While AIFUCTO is all in favour of our teachers
attending Refresher Courses, we are opposed to make at-
tendance of such courses conditions for CAS. As a result of
(i) inadequate provision in some disciplines (ii) difficulties
faced by women teachers to go to far off places to attend
them and (iii) refusal by the management to allow teachers to
join them hundreds of teachers are facing stoppage of incre-
ment for their non-attendance. We feel highly aggrieved at
the refusal of the UGC to waive this requirement for CAS
beyond 31.12.95. We demand that this requirement be re-
moved until the aforementioned problems are resolved.

We suggest that meanwhile instead of stopping incre-

ment for those who fail to attend, additional increments may
be paid to those who do attend.

16. We are totally opposed to increase in workload
of teachers. There is no justification for increasing teaching
hours from the present. This may only provide handle to au-
thorities to reduce number of teaching post.

17. On the issue or Part-time teachers, we demand
that the UGC, in view of the report of the committee, should
recommend scales of pay commensurate with their service.
They should also be entitled to other service benefits as are
being offered to them by the government of Maharashtra.

18. We appreciate that in the report recommendation
has been made for adding 5 years to the qualifying period
of service for retirement benefits. However, there is no
justification for restricting it only to Ph.D. degree holders.
In view of late entry into teaching profession, many teachers
joining our profession from other vocations and in general
increased inter-professional mobility, this benefit should be
available to all teachers irrespective of their reserach qualifi-
cations.

19. We are of the opinion that the existing system
CAS has worked quite well with screening committees scru-
tinising documents submitted by the teacher substantiating
his/her satisfactory service of the required length for promo-
tion to sr. Lectureship and selection grade Lectureship. We
therefore do not agree with the recommendation in the
report for setting up selection committees with compulsory
provision for personal appearance of candidates for CAS to
these grades. However if the teacher concerned volunteers to
be present or in case the screening committee wants personal
presence of a particular teacher for specific reasons, the
teacher concerned may present himself/herself before the com-
mittee.

For CAS to Readership and Professorship we agree
with the suggested procedure and composition of the selec-
tion Committee.

20. While we agree with the code of Professional eth-
ics, we do not want it to be part of Service conduct Rules.
The code was prepared by AIFUCTO to be adhered to volun-
tarily by teachers. AIFUCTO will have to study it afresh if
there is any proposal for it being made legally enforceable.

21. We have noted that the Govt. of India while ac-
cepting. 1.1.96 as the date of introduction of the revised scales
of pay for the central govt. Employees as per the recommen-
dations of the Fifth Central Pay Commission, declared that
all additional/increased allowances would be payable since
August 97. We however insist, along with the J.C.M. of cen-
tral Govt. employees, that all allowances also should be
payable from 1.1.96.

22. The recommendations for introduction of attend-
ance register for teachers and its submission to the institu-
tional head is totally unacceptable to us. This may seriously
impinge on the academic freedom of teachers and may ad-
versely affect the academic atmosphere.

23. The Suggested changes in the leave rules to cur-
tail study leave and sabbatical leave also in our opinion
may have adverse effect on the pursuit of creative academic
initiatives of teachers. Hence these recommendations need
be reviewed by the UGC.

24. Certain recommendations e.g.(a) book/ journal
grant of Rs. 500/- P.a with teachers spending the same amount
(b) computer advance to the tune of Rs. 1 lakh (c) creation of
a three-tier Central Educational Tribunal as recommended
by the law Commission (d) housing for teachers with the
UGC bearing the interest cost only in collaboration with some
central organisation providing housing finance (e) medical
insurance of teachers through the G.I.C. with the UGC play-
ing the role of mediator-were mentioned by the chairperson
of the UGC.

While generally welcoming these recommendations,
AIFUCTO representatives wanted further time to examine
them in detail.

With kind regards.
Yours sincerely
( Mrinmoy Bhattacharyya)

General Secretary.
sk sk skeosie stk sk sk sk skosk
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AGENDA

of the General Body Meeting of
NAGPUR UNIVERSITY TEACHERS'ASSOCIATION
to be held at 12.00 noon on
SUNDAY, the 19th October,1997 at
J.M.PATEL COLLEGE, BHANDARA.

Agenda of the General Body Meeting of Nagpur
University Teachers'Association to be held at 12.00
noon on Sunday, the 19th October,1997 at J.M.Patel
College, Bhandara, is as follows :-
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FRESH ITEMS

ITEM NO. 219 :
CONFIRMATION OF MINUTES :

TO CONFIRM the minutes of the General Body
meeting of Nagpur University Teachers'’ Association
held at 9.00 A.M.on Sunday, the 18th May, 1997.,
Bharatiya Mahavidyalaya, Amravati.

Note :- copy of the minutes is circulated on page no. 194
of 1997 NUTA Bulletin.

ITEM NO. 220 :
APPROVAL TO THE AUDITED STATEMENT.

To consider and to approve the Audited Balance
Sheet and Income and Expenditure Account of the
Association for the year ended on 31st March, 1997

Notes : (i) The copy of the Audited Balance sheet and
Income and Expenditure Account of the Association for the
said Financial year is circulated on page 182 & 183 of 1997
NUTA Bulletin.

(ii) The Audited Balance sheet and Income and
Expenditure Account will be placed before the General Body
by Prof. S.A.Tiwari, Treasurer, on behalf of the Executive
Committee.

(iii) If any honourable member has a querry, regarding
the Audited Balance sheet and Income and Expenditure
Account, he should make it, within a week from the date of
it's circulation, to Prof. S.A.Tiwari, Treasurer, NUTA, 42
Shankar Nagar, Amravati-444 606, specifying the exact point
on which he seeks information/ claritication. A copy of the
querry be also sent to prof B.T.Deshmukh, President, NUTA

No.3, Subodh Colony, Near Vidarbha Mahavidyalaya,
Amravati-444 604.

ITEM NO. 221 :
STATEMENT ON FIXED
SECURITIES POSITION :

To Note the Statement no.8 showing the position
of the Fixed Securities of the Association as on 31st
March 1997.

Note : statement no.8 regarding the fixed securities of
the association as on 31st March 1997. is circulated on page
184 of 1996 NUTA Bulletin.

duI BHID : W
SUBJECT "COMPUTOR APPLICATION"'
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" Be it resolvd that the workload of the subject
"Computor Application'' be included in the Grantable
Workload for B.Com. Final Examination in Amravati
University.
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"" Be it resolved to request sincerely the
Governmment to Maharashtra to sanction profession pay
scale of Rs. 4500-7300 to retired professors 1.Shri.
B.N.Garge, 2. Shri. S.G. Charde G.S.College of
Commerce, Nagpur and 3. Shri. P.A.Patil Dhanwate
National College, Nagpur from 1.1.1986 their
designation was professor on this date when revised pay-
scales for University and College teachers were made
applicable, they were in College service even afterwards.
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Rules For Proposing Amendmentss \
(Reproduced from page 97 of 1977 NUTA Bulletin) |

7

[

I

| 1. Any proposal before the meeting may |

| be amended (a) by leaving out a word or words or (b) |

| by leaving out a word or words in order to add or |
insert a word or words or (c) by adding or inserting a

| word or words. |

[ 2. An amendment to be in order shall : |

| (a) not constitute a direct negative to the original |
resolution : (b) be relevent to and within the scope of

| the resolution to which it is moved. |
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HON’BLE PRESIDING OFFICER, UNIVERSITY AND COLLEGE

TRIBUNAL, NAGPUR UNIVERSITY, NAGPUR.

APPEAL NO.

T-A-9/1996.

Vilas s/o Rambhauji Thakare, Aged about 27 Years, Occu: Nil, r/o Near Tapar Hostel, Rajapeth, Amravati, Tq. &

Distt. Amravati.... APPELLANT

VERSUS
1. Shri Shivaji Education Society, Amravati through its President Shivajinagar Amravati. 2. College of Rural Services
Amravati, through its Principal Shri M.A. Mahatme, Shivajinagar, Amravati. 3. Amravati University, Amravati, through its
Registrar, Tapovan Road, Amravati. 4. Amravati University, Amravati through its Vice-Chancellor,

Amravati..... RESPONDENTS

(CORAM : Justice D.J. Moharir (Red.),
University & College Tribunal, Nagpur.)
Date : 26.06.1997

JUDGMENT

1. This appeal originally filed under section 45 of the
Amravati University, Act 1983 stands converted or contin-
ued as an appeal under Section X 59 of the Maharashtra Uni-
versities Act, 1994. The appellant applied for the post of
Director of Physical Education in the Respondent No.2 Col-
lege advertised on 6.8.1993. He was one of the 27 candidates
interviewed for the post. The Selection Committee which
was duly constituted, placed him at Sr. No.1 in the Order of
recommendation after the interviewed on 7.9.1993. He was
accordingly given an appointment order on 8.9.1993 and as-
sumed charge of duties on the same day. The appointment
order stated that he was appointed on probation of two years
and secondly that the appointment was subject to the ap-
proval of the Director of Higher Education and the Amravati
University. The Amravati University did not grant the
approval sought by the College and therefore, with no other
option, left open, the principal of the Respondent No.2 ef-
fected termination of his services from 20.11.1993, by an
order dated 19.11.1993. The challenge in the appeal is to this
order of termination.

2. It is not in dispute that the Vice-Chancellor of the
Amravati University Respondent No.4 did not grant approval
to the appointment of the appellant for the reason that the
Selection Committee was not unanimous in its opinion as to
the placement of the appellant in the list of candidates recom-
mended for appointment. The University informed the Re-
spondent No.2 that approval to the appointment of the appel-
lant could not be granted because there was complaints re-
ceived by the Vice-Chancellor from some members of the
Selection Committee. For that reason, the Vice-Chancellor
also cancelled outright the Selection Committee itself as had
come to be constituted. The withholding of approval and
the validity of the order in that behalf therefore constitute
the main issue in the appeal.

3. The appellant submitted that he had been appointed
against a permanent post and a clear vacancy after selection
by a duly constituted Selection Committee. The Withholding
of the approval, in the circumstance was entirely illegal and
arbitrary and therefore required to be quashed for directing
the continuation of the appellant into service. The College
Tribunal which was originally ceised of the Matter had ac-
cordingly also granted the interim relief of continuation of
the appellant as the Director of Physical Education in the
Respondent No.2 College. The Respondent No.1 and 2 by
their detailed reply have only supported the cause of the ap-
pellant. These Respondents submitted that the action taken
by the Respondent No.4, Vice-Chancellor and the consequen-
tial termination of the appellant was the result of undue influ-
ence exercised upon some members of the Selection Com-
mittee. However, it was also pointed out that the Selection
Committee consisted of five members and four out of them
had endorsed the panel of candidates recommended for ap-
pointment with the appellant on top of the list. In the absence
of any statutory provisions in that behalf, the Respondent
No.4 Vice-Chancellor could not have passed an order of can-
cellation of the otherwise duly constituted selection Commit-
tee and that action was taken after the Selection Committee
had already interviewed the candidates and submitted its re-
port for issuing the necessary appointment order. The Re-

spondent No.1 and 2. in the Circumstances not at all respon-
sible for termination of the appellant. They could not con-
tinue the appellant in service in the absence of approval from
the Vice-Chancellor and therefore, termination of the serv-
ices of the appellant had been virtually forced upon them.

4. The Respondent No.3 filed submissions to the ef-
fect that the appointment given to the appellant on the basis
of the report submitted by the Chairman of the Selection Com-
mittee was not in accordance with the law. “Not being in
accordance with the Law” appears to be further explained by
contending that there was no unanimity amongst the mem-
bers of the Selection Committee as to the panel of the se-
lected candidates particularly in order of their merit. There
were two experts members on the Selection Committee. These
two members had given a different preference and in the
order of preference given by them, the appellant was placed
at Sr. No. 3. i.e. last one. The two experts members, one
being the representative of the University and the other one
being the nominee of the Vice-Chancellor Shri Anil Deshmukh
and Shri Harne respectively had immediately informed the
Registrar of the University about their different preferences.
It is pointed out that as a matter of fact, a copy of this letter,
addressed to the Registrar, was actually given to the Chair-
man of the Local Management Committee, for being for-
warded to the Registrar of the University. Both Shri. Anil
Deshmukh and Shri. Harne had addressed the communica-
tion to the Vice-Chancellor on 8.09.1993. They had com-
plained that in spite of record of the names needs about the
recommending the candidates in preference. The principal
of the Respondent No.2 who was the Selection Committee
member No.2 had requested Shri Anil Deshmukh and Shri
Harne to give three names and to include the name of the
appellant Shri V.R. Thakare in that list. Shri Deshmukh and
Shri Harne had accordingly given their list of preference,
putting the name of the appellant at Sr. No.3 as the prefer-
ences given by the others were not acceptable to them. Shri
Deshmukh and Shri Harne had pointed out in their letter to
the Vice- Chancellor that they had been appointed members
of the Selection Committee as experts and therefore the Vice-
Chancellor should make the selection of the meritorious can-
didates. The report of the Selection Committee’s proceeding
is on record at page 18 and shows that out of five members
of the Selection Committee, four members had given their
preferences in favour of the appellant as the most suited
and, placing him at the top of the list. The expert members
Shri Anil Deshmukh as the Vice-Chancellors nominee had
remained present through out the proceeding, till all the can-
didates were interviewed and he had then left without signing
this report. He had written independently to the Vice-Chan-
cellor as a protest Shri Harne who was the University nomi-
nee as an expert had no doubt signed the report of selection
at Page 18. It was contended that his signature was obtained
under undue influence as reported by him. It is in these cir-
cumstances that the Vice-Chancellor came to the conclusion
that the Selection Committee itself should be cancelled.

5. The only question which therefore remains is that
whether the basis for the issuance of the order of termination
of the appellant services can in the circumstances required to
be gone into lift the veil over the order of termination dtd.
19.11.1993. The Respondent No.1 & 2 as the employers of
the appellant, have not initiated this action but it flows though
under their orders, from the refusal on the part of the Re-
spondent No.4 to grant approval. Whether this refusal was
valid or whether it was illegal and entirely arbitrary and
unwarranted thus needs to be gone into when it is no more
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a matter of dispute that whether placed at Sr.No. 1 or at
Sr.No.3 as the last one, the appellant was all the same a
candidate who had the merit and ability for being appointed
as Director of Physical Education.

6. In this behalf learned counsel for the appellant ar-
gued that the reasoning put-forthe by the Respondent No.3
(the Vice-Chancellor Respondent No.4 did not filed any re-
ply as needs to be pertinently mentioned here) was that the
panel as selected, in particular the order of preference therein,
could not be acted upon for the reason that there was no
unanimity amongst the members of the Selection Commit-
tee. So far as the first three members of the Selection Com-
mittee, Dr.M.S.Timane as the Chairman, Shri M.A.
Mahateme as Principal of the respondent No. 2 College and
Dr. Suresh Padhye as the nominee of the Director of Higher
Education are concerned, there is no question that they ap-
proved of the appellant as the first one in their order of pref-
erence for appointment. The fourth member was Shri Anil
Deshmukh, the Vice-Chancellor nominee. He has, though
he remained present admittedly through out the proceeding
of the Selection Committee declined to sign and to record his
dissent if he was dissenting from the opinion of the first three
members. What he proceeded to do was to complain to the
Vice-Chancellor. The Vice-Chancellor obviously acted on
his complaint. But that was without making any enquiry into
the matter from the others members of the Selection Com-
mittee namely Shri Timane, Shri Mahateme and Shri Padhye.
It was necessary in my opinion, for the member Shri Anil
Deshmukh to endorse on the report at page 18 that he disa-
greed with the order of preference which latter he appeared
to have independently handed-over to the Chairman
Dr.Timane. The fifth member Shri Harne has also signed
this report of the Selection Committee, thus endorsing the
conclusion reached by the three other members. It is only
thereafter that a separate letter is written by Shri Deshmukh
and Shri Harne jointly to the Vice-Chancellor. The griev-
ance made therein so far as it concerned Shri Harne is that
his signature of approval was obtained by exercising undue
influence on him, pressuring him also. In this behalf also
the Respondent No.4 Vice-Chancellor does not appear to
have made any enquiry.

7. Thirdly, reference is also made in the written sub-
mission of the Respondent No. 3 that another person one
Shri Pradip Shetye had also made a complaint to the Vice-
Chancellor on 9.9.1993 about these selection. His grievance
was that he had applied for the post of Director of Physical
Education under an earlier advertisement and was selected
by the Selection Committee. At that time the offig. Principal
of the College was one Shri K.R.Jadhav. However, when
Shri Mahatme was appointed as a regular Principal, he is-
sued the fresh advertisement dtd. 6.9.1993. Though in the
earlier selection he (Pradip Shetye) had been selected and
placed at Sr. No. 1 in the panel of recommended candidates,
his candidature at the time of next selection on 7.9.1993 had
been completely washed out and therefore he had ‘some
doubts’ about the Selection Committee’s procedure and reli-
ability. This complaint of the said Pradip Shetye could not
have been even looked into when he did not state that he had
himself actually applied and had been interviewed. Then
even assuming that he was so applied and was interviewed.
It is not known whether the present appellant was also ap-
plied under the earlier advertisement. If that can not be de-
termined then the appellant’s selections at this time on
7.9.1993 could not have been legitimately challenged by him,
yet, this complaint also appears taken into consideration by
the Vice-Chancellor for cancelling outright the Selection Com-
mittee itself and its report. For all one knows, the appellant
at the time of the interview on 7.9.1993 was found to have
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fared most competently in the interview.

8. This brings me to the main contention of the Re-
spondent No. 3, that there was no unanimity amongst the
members of the selection panel. The Respondent No. 3 has
not shown that there is anything in the Statute and Ordinance
and Rules of the Selection Committee constituted under Sec-
tion 81 of the Act of 1994 or the earlier Act that the report of
a Selection Committee can be rejected or has to be rejected
unless the members of the panel are unanimous. As earlier
remarked, the appellant had in fact been found competent
and deserving to be appointed as the Director of Physical
Education, the only dissention being about order of prefer-
ences to be given. Shri Kothale learned counsel for appellant
therefore referred to the decision in R. Tamilmani Vs. Union
of India and another; AIR 1992 S.C. 1120 where it was held
that rating of a candidate as outstanding by some members
and very good by some others did not lead to the conclusion
that there was no consensus regarding the ability of candi-
dates. Quite reightly it could be said that in the present case
also there was no dispute about the ability of the appellant
for appointment to the post, the only difference was about
the order of preference to be given.

9. It is the majority opinion in the Selection Commit-
tee which therefore, ought to govern the selection and which
it would be binding upon the authorities including the Vice-
Chancellor. In the present case, having rejected the truth and
reliability of Shri Harne’s claim of undue influence and pres-
surisation, the position would be that four out of five mem-
bers of the Selection Committee selected the appellant as the
first one in the panel or the recommended candidates. Could
this be so easily disturbed by the Vice-Chancellor ? One may
therefore usually refer to the decision in Chancellor and an-
other Vs. Bijayanand Kar and others, AIR 1994 S.C. 579:

Their Lordships observed :

.................................... normally, it would not
be considered a bonafide act on the part of a member of the
Selection Committee today, after the Selection is over and he
has signed the proceedings, that he overlooked certain quali-
fications in respect of candidate. The sanctity of the process
of selection has to be maintained ...................

Further, the decisions of the academic authorities
should not ordinarily, be interfered with by the Courts.
Whether a candidate fulfil the requisite qualifications or not
is a matter which could be entirely left to be decided by the
academic bodies and concerned selection committees which
invariably consist of experts on the subjects “.

It is therefore needs to be appreciated that amongst
the four members of the Selection Committee who placed the
appellant at the top in the selection list was also the expert,
Shri Harne as a nominee of the University.

In that view of the matter four members including an
experts, had in the present case approved the appellant as the
first one deserving to be appointed to the post. to restate, the
Respondents did not prove that the unanimity of the all five
members was an imperative and that the Selection Commit-
tee itself could quashed by the Vice-Chancellor for the rea-
son that there was absence of such unanimity amongst the
members of that Committee.

10. And it has to be appreciated that the Respondent
no.4 cancelled the very Selection Committee under his or-
ders. It needs to be appreciated that the Selection Committee
as an adhoc body would go out of existence altogether as
soon as it has served its purpose i.e performed its job of
making selection and submitted its report to the Vice-Chan-
cellor accordingly. There could be no cancellation of
the Selection Committee which had already gone out of

Judgement continued on page 193
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