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AGENDA

of the General Body Meeting of
NAGPUR UNIVERSITY TEACHERS'ASSOCIATION

to be held at 12.00 noon on SUNDAY, the

25 th May, 2008 at
G.S. Science, Arts & Commerce College,
KHAMGAON

Agenda of the General Body Meeting of Nagpur
University Teachers' Association to be held at 12.00 noon
on Sunday, the 25th May 2008 at G.S. Science, Arts &

Commerce College, KHAMGAON is as follows :-

ITEM NO. 460 :
CONFIRMATION OF MINUTES :

TO CONFIRM the minutes of the General Body meet-
ing of Nagpur University Teachers' Association held at
12.00 noon on Sunday, the 2nd December 2007 at

Bhartiya Mahavidyalaya, Amravati.

Notes :- 1) Copy of the minutes was Circulated on pages
157 to 158 of 2007 NUTA Bulletin.

2) Corrections, if any, were invited in the copy of the
Minutes of the General Body Meeting of Nagpur University
Teachers'Association held at 12.00 noon on Sunday, the
2nd December 2007 at Bhartiya Mahavidyalaya, Amravati.
vide No.CIM/24 Dated 15th December, 2007 published
on page 158 of 2007 NUTA Bulletin. No correction was
received.
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ITEMNO. 462 :
APPROVAL TO THE ANNUAL REPORT :

TO CONSIDER AND APPROVE the Annual Re-
port regarding the working of the Association for the cal-
endar year ending on 31st December, 2007.

Notes : (i) As per Article VI (b) (iii) of the Constitution of
NUTA, the Annual Report of the working of the Association
is prepared by the Executive Committee (vide item No.02 of
2008) and is to be placed for the approval of the General
Body.

(if) The Copy of the Annual Report is circulated in this
NUTA Bulletin on page 44 to 47

(iii) Dr. E.H.Kathale, Secretary will present the Annual
Report on behalf of the Executive Committee.

ITEM NO. 463 :
APPROVAL TO THE ANNUAL BUDGET :

TO APPROVE the Annual Budget of the Association
for the Financial year commencing on 1st April, 2008.

Notes : (i) Prof. S.A.Tiwari, Treasurer, NUTA, will present
the Budget on behalf of the Executive Committee.

(i) The copy of the Budget is circulated on page No.45 of
2008 NUTA Bulletin.

ITEMNO.464 :
APPOINTMENT OF THE AUDITORS :

TO CONSIDER AND APPROVE the following reso-
lution for the appointment of Auditors for the Financial
year ending on 31st March, 2008 namely :-

"C.R.Sagdeo & Co. Chartered Accountant "'Prabha
Niwas' Nagpur be appointed as auditor for the Finan-
cial year ending on the 31st March 2008"

Notes :

(i) As per Article VII of the Constitution of NUTA the
"General Body shall appoint auditors annually in the An-
nual Meeting of the Association."

(if) The Executive Committee resolved to recommend the
above resolution, (Vide item No. 04 of 2008) which is now
placed before the General Body for its approval.

(iii) Dr. S.A.Tiwari, Treasurer, on behalf of the Executive
Committee, will move the resolution.

— —— — — — — — — — — — — — — — — —

NAGPUR UNIVERSITY TEACHERS' ASSOCIATION
MEETING NOTICE : 2
Date : 10.05.2008

From

Dr.E.H.Kathale,

Secretary, NUTA,

N-162, Reshim Bagh, Nagpur-440 009.

To,
All the members
of the Nagpur University Teachers' Association

Dear members,

I have the honour to inform you that in exercise of the
powers conferred on it by Article VIII of the Constitution of
NUTA, the Executive Committee has decided to have the
meeting of General Body at 12.00 Noon on the date and at the
place mentioned below.

[
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I

I

I
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| 2. Agenda of the General Body meeting is printed in

| this NUTA Bulletin. If you propose to suggest any amendments
to any of the proposals/Resolutions included in the Agenda,

I you may send it to me within a period of one week from the

| date of the posting of this Bulletin. It will not be possible for

| the amendments received after the due date to be included in
the additional agenda. Please send one copy of your amendment

| to Prof. B.T.Deshmukh, President, NUTA, 3, Subodh Colony,

| Near Vidarbha Mahavidyalaya, Amravati-444 604.

I

I

I

|

3. Rules for proposing amendments to the proposals/
resolutions are printed on page 97 of 1977 NUTA Bulletin.
You are requested to kindly make it convenient to attend the
meeting.

Yours faithfully,
Sd/- Dr. E.H.Kathale
Secretary, NUTA

Date and Place of the meeting

at 12.00 Noon on, Sunday, the
25th May, 2008 at

G.S. Science, Arts & Commerce College,
KHAMGAON

—_————— ——— — — — — — — — — — — —

— —— ——— — — — —— —— o o —— — —— — — —— —— — — — — — — — — — — — — — —
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aY BHIB YEY :
BHHATAT dda-Tar gpola sIelear reidbiar gola
da<rarél 3rar=r Bt

(31) % MBI HEAIET AM AT Tl da==oien
hHIT dddTdY gb(?ld CI('I"ICHC;\I ‘:IUI{ HIOYTd Idld dM d ATIDIY

S9N FHoId dAaTe! FEds I HaTd Hel FeTeaig B BT
g 9 STEHASATSE] @] H0ATd AT 9 TRl W

3TE TACE! ST I HATEA 3 Ghr=aTell el d MG Medd &l
Employee 32 & AN el a6l @ 8RF & aadml e,

(9) %E EEM, TEGS ST STENH, AERTZ AT
I THG I 9 F JAU U AT helell FHold aadarerl
g U1 HIGT HUITAT HIATE! IR AU GRY HogrdT &
YT FYR A H2Ad e, 9o A j00¢ T HEMA 3 GHMAAM
YTE I draSdid "1 g A STl "rlt wid oTe.

() ST BB Tl STET HIVIT STl Hold da-arerdl

 HT TEUIS STHEH SN, %g AT 919d FH1EH . a9
g FH TYNTH gdcdel ST d 4 AHART 9% =T
EA AUAT=d HERTE 9Tl od g9H d 9% Hea?
9°%% T I AU I=d T o= 9T T Sl ST,
T 94 Al@TT 003 AT UIYABFIT Ied  9T&I0T FATARHT ATl
Toe] STHAISIE0N hell STAAT 3Tl 90 HE 00¢ ISl Tehl
HEAMT o g THl T=d “Gold da-diel He¥ HeArd
ST TS Beh  JETOIS T Hald Hel Jeraardid waan

‘ THEI HIEUIATT YT hell SATd ST fohel &Ivard STel
i1 S Cl2 5 5 1 M 2 o) | K | S 1151 R s | D [ e e
g A R fhaT RIHE! Wb qUATHISN T BTl STHTE!
IO HUATd A9 SR,

ﬂ???{.‘- (1) Letter No.37-(16)/02-per.1V of D.K. Chhatwal,

Under Secretary (IC-11) Government of India Ministry of Ag-
riculture, Department of Agricultural Research & Education
Krishi Bhawan, New Delhi : Dated : 8th August, 2006 To,

FHET AN SR STAT YAl el 3T o5 9MHA A0 FHalel
“EN AN 9Tedds HHATAAT @1 ATE” 37 U ared e AT
IR®S TS gAgH &l R, Uk UM “HHARI” &M =
“ oTefha? HHEARI” d TTL WU ¢ 9TeTeh HHARl” AT A9 T
AT A AT Hell A & AT A Sed. d Al
FEATHT 3T UHATA B A4d & gl d geardl M SR,
ST BT Hiad! @bl IbT HREAT Aaugrea] S
UHUHT TATAT SGLTET a0 HI0ATT AW STl AT
HIATEA 3T YHTATAT, ST AU GUROT G STHA a¥
Tl 9T AU el ST, 9Thd, HIEEA 3 Y=l 0= AR,
TAGET Y TRl ARl T B0 WU HUITHA SE Ae
AT &9 AWEA ATel, FERTE STl 3T 96d “ T FdeR
warA Employee a1 i@ ‘GHAR! ST 1% A1 Fadl

The Principal, Anand Niketan College of Agriculture, Dis-
trict Chandrapur (M.S.) - 442 914, About Stagnation Incre-
ment is circulated on page No 44 of 2008 NUTA Bulletin

(2) Letter of Mrs. Shashi Munjal, Under Secrectary
University Grants Commission Bahadur Shah Zafar Marg
New Delhi 110 002 No. F-2-11/2001 (PS) October, 2006 Dr.
M.Y. Palarpawar, Principal, Anand Niketan College of Ag-
riculture Anandwan - Warora, Dist. Chandrapur (M.S.) -
442 914. About Stagnation Increment is circulated on page
No 44 of 2008 NUTA Bulletin

(3) 9TAT TUMF, GET 7T FATLINEAT FHT FAAEAT FIIT HTAAT
IMEABIT FHATATT F2IT dATAIE HFT HOETET HERTE ST
T TFYTT T AU, FHE © 90%8/T.8.9/9 T3 HATHT, §I5
¥00 033, &I 34 FHART 988< AT 00c = J2T JalTel g

Heed H¥eIIYds ¥ Id YI. 3. d. I3 ATREIT
gree  AdAelldgel oIldb gvdld

. 7. 9. TES I §EE AUHTEEd S1.UGNT ®ole & Yeld 9 T "isdid -

“A.GA. AR TSI AT THEIC Aol Jaed 91, 3. 9. I I 9% A R00¢ IAsi g0 IY
AT ¢3 AT T gEE AU AW, U1, TS AT GHATAAr AT FA T F9H hiclet Hed 9 Fa¥ TF 13T Bl
T qreAS B B dhel AR, . IS oA AT Faads Tbrd Bk &, [0y drdl HiEg S0, T qEMaR 4q
TR TSN, HE 999 AR H99 MM e O ArgdEl d9Rid THEl Jardd RUHEd Sedd e dnid.  STead
JGAGITEd q AT Hecdqul FeHTT T el e, e df T9AT 2vagdt d g A=iiel Sray daad §aiad gd. e
FgEH I T AT Ao 9e el 99 A 9 &3 ISl TITOAT A, ‘G Hueqd o T T 99 &d. 9e el 3 a9
A e G99 B B .

O 9]¢ ¢ A JTAT FIOAAT R4 a9 qof Bl STHTge 92T B! U Hae-dT I Felcqd HIoRT HIuaTd
T & AAAM gl FOAUEAAT §d AN S 9 8 g9l GoblR HR0Ardl AU gadl eldl. el YaT gehrAHl
B! 3T HISl U&T SR Todal et g% AT &dl  Hes qudrdl YT hdll. IMS TN He 5% @idagd A1 &dl °9uad
HE AEATES Y U S| 2. I TR BHaR HUd Ho Al goledl gaslt 9 dél i FareEd e ° grEdd.
U1 9eh Ta-aY Ueh W cid HHR Saall d el STuT W &dl 959 &rdl 319l =l holl. “@hotes gaeal a1 @eg
TR Halefl AT &t o ?” Tl FAT Gt hell. ‘TRl ST @ I, HIEATTde Jereal o=l Hevid HIeus
ATEd. |l ST o HIvTehs &Tal? 31 U9 eiard. Jrel df =1 371 U1 T B SUANT &fdl o &t 218 aid a3ar” o =ud
T AT STge o 9 "Ecrdl JreA Tl Sd I IEMYdd daR hadl 9 ST Sl BiEd ol HHeed
e T, At 21 39E &l diasdid AdEd e dal 3T 0 JATFHIST of Bled id 98 hall. o O BEal SURTER
T 2009 A HESHT-HEAAT J9ieh (‘J2T goied’ AT HelcHdl a9idich HT @l © d9idieh e : & 009 dT 37arar”)
T 9T HIUATT ST, AT AWicbrdl Jd Haid &l Hieaigad qurgd goid. ol Sl ATeAheg TearaHl @mar o
TN I Bl TS T ST o 87Ge Jdie  TaTaed=l STHehaT TS STel. Uid Udsh dobl odid 8Y 98 Sad, 9a¥ a7

Ul T AT Hod.

T, 9Te7H dodoidid el Agcd B, d AR JETHiere IATE STV HEod HeE Bd. dadd IUsHy,
TIAYER T HIH! 0N qe FBUF @&l il B el AT I 01 GeT 00aR B B STAAHT AT Tl T 3 7

AT IS Il AAMAREl o 9187% TS 3 STiaiam el e Jeldd. &l §rEe AuAMe 6% dodoid Herer
H5 A AR JHAW AW AR, I FaAa] T HIAESA g 99 9d dd HIedsl 290 @G 3du1, 3THh
9 o BlGelgded YT STu F AT del ol JF UET SR W1 99 B0 A FEcdqul AR €9 d HEed HId
HE9 M. 9. IS AT G2 &1 AHGHT AEYEdh 3 HalGA Hild e g Al §@8 A9-IEed 9lieh HaadT e diid
3R
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¥§ a7 TGT HAT 8.

(%) ST T GET I AATHINAT FHT FAAEAT F3IA HTATT
FHAAT  F3Id daTarel A7 FIUEEd  FETHS d dard
HET FETTAT HHANT. HERTE 9HT : 3ed g I THIT,
ST T A 93%4/693<4/(3969) TIT-Y TIITT T
g, HaE-¥oo 033 GHIE 9¥ HRAY 9%%% &7 F00< T FeT
AT Gt ¥§ qT TGA Al IR,

(«) FETHEE T 7ET FEEET oreaTIET $3ld daddrel g7
FIUGTATET 7. IET TeAlTH, Iod TV, TERTE 7T T 79T P
I/ /7.7, /F3IT dd/03/9300 IIHU TAITHITT, T ST -
FERTSZ 77, -9 &% 94.99.2003 &7 200< FT FeT o 7T
g% ¥ 7 JGd el GE.

(g) davsviiear &HIT daay Fold Tl Fold daqare
A7 7 0 HERTE JYHTIGE  TAT O YAIT 2000 JFHANR,
I 30 ARTT, 2000 H.ATHH. 3§4EC TT 00 =T 2T JalTaT
g% ¥ a7 JGd el GE.

(©) ger e daTaviear #HrT daqray Haid Faedr FHArTT
F3NT daAare Fg7 HIUEFIET AT TIATENT BT 3T 19T HERTE
9T TTT T G I JHF, HAGT TR WA, §IE q1d GAE
90 H#/E Rooc¢ T GF HHIH TAIHI-R00c/(Gofoc)/T I HT
Ro0¢ T 2T JASTAT G5 4 J¢ JGA &l .

a9 BHIB 8EE :

yrgeT da 3iRNem=T dd<-3<el a daa
3TAHTAAT d1ddd ¥did  ddrRid

7 8UTar oIA<T 0T

HERTE A A0 A0 o “thg e Je@r od-

gt 43 ¢ F9T Fad HIE.

(3) 9187/ 9TETHTIT HHATAT HATGEABTA §ZIH A FUATET
FOT FUIEIET. TEGEIAE, T SE, TR JHI, S
grd grETe, A SIEEIT 9T A7 &, a1 U, ae, gE e
37T HET FETd, STAIEd! TN AT G 9 BHIE T5/3 9
TA/0c/9339 FHHIT 24.5.300¢ & 200¢ T JeT JA2ITET I
42 7 TG @ .

dUT BHID YEC :
dcdc Iavd UTeATY BT Yol dd
TAaR¥Hdel aefRerdt

T TG S & Jei TeTd Higdid -

“THE TET WA ¥ 36 HIGHRAAT 6 ad Faeagdr
HeeATcTs qIdaia? g5 ST Taeied] Fefrdiarad sl
e 9 HeERTZ TIedsh Hel d dholedl d & d Taciedl

Azq - (9) TG TG T SAFTTHEAR. TSTIERE] GEiT
SUTATE FEAT Gl GIE. - “AHE TET TEATIHT J 36 BIATIgAE
el g THEIEA] TaZAIHE Urdalay g% FHAHT el

gEfRrdiaEd”

(?) 3@ HISUAT GEErE SRIEIT e oTgwa Ad THTER
ST HTT FdT THIIETE A G9d S FI Tard kel &
79T STETET 379 TETH YT ST, & 39 TErd YT 7 SYIEd TaedT
ST SIEIBRTE 3Tl

(3) g ar vEmed qEcErar aud Sayd ST J I
FRUTTET FERIT TG aal 2g 74 3/ BEBRT ASHr
FIZR 3V T THI0 §EET TSI BIHBIT T THeT TG HI0ITET

ST SHele ST 9T ST HHATT 311 07 3% SHHa=ae
Ul dd9 AT da-Eel d ddq STHMAT aiadd aEdrd
TR | gUgEEd” a1 JuaAEdld &g 4 A, 2009 el
TIUAH HAG  dYR-90\9/h.3/009/FA-] Tl A Hl.

qiZ - HERTZ STAAH T AT dadd ‘s A TErEr dad
SITIT FHeT STl 7T STAHIT HEAT 377 7 3¢ HHararear
grgeT dae STEeT daayel a dad STAHIT arEad TEiE
FaARIT T GUErEEd” a7 JuAERlT G9i% 4 ATd, 2000 Tl
T I9HE HHIH dYT-9309/5.3/2009/FaT-8 TT 200 2T JAITEAT
g HHIE 43 7 T oE.

T BHIPB GO :
<JCT U<T erbI=aidl HI.  18T0T Agwddretadbiell
sllcicll dow

1. HeddTds, Sed  IT&0, STARTEdl JHT, STHRTadr Jreanstt
2T UET YRIRAT §. R3.6.300¢ IS A Ao 3 add
g @1 3 agArEd Ui el Jeus JrEl |ig =y

g - (9) LTI 7gasf, qEF 7a, 321, ] A HE
R3.¥.3000 TSl TUF Hiear d3bld §agT GIS edrEEadd Al
TEATIAE I S, FAEA THFT, STERIEA! a1 9 HHE TG/
FI/ad/oc/9364 FHBIT 2%.0¥.300< FT R00< T J2T FaA2ITedr
gt 43 ¢ FgT Fad HIE.

(?) &% 23.¥.200¢ Al ATAFIET ¥.00 AT Tl. TETATD,
ST STETUT, STHRTEA] YT, STHRTEA] &El I A2
a7 AT FAd d3%id 8 dgT G 200< Tl J2T gadiaear

— ——— — — — — — — — — — — — — — —

TazeRidet Fa

I AT STl del =S aRaY URI 9.00 ANl 46
I 2 T, & AT SHTd THU AT STETEl. T & Sogre

|
I
I
L,_I“IIU‘II REGISIR] Tqd A Ul Tad AT Saome :
I
I
I
J

I ST ThHBTAET TS B ST el SHYIamErs! aieand,

AT, AFad el 3 ST ey Hasdrgad Saw

| T digd  quarAT uivarEl A AR B STHAEET SISt
{ FHIET TG AETEd 3Tdell 3. - S1.Usd T, | 74, JeT

(PR : P 62 OF 2002 EX-FILE)

—_—————— — — — — — — — — — — —

FEFRT H317 79T ddcar Jie.

(¥) J2T gE 009 =T Y HHI% ¥3 d ¥§ TR AZHE drEd
HEEA Sholedl BIUdREl STEdTd FHd heldl ofe.

(5) Relevant extracts from the judgement of THE HIGH
COURT OF JUDICATURE AT BOMBAY BENCH AT
AURANGABAD in WRIT PETITION NO. : 5022 OF 2001
delivered on 20th February 2002 are as follows :-

"25...... If the appointees upto 11th December, 1999 failed
to obtain the NET/SET qualifications by December, 2003.
Undoubtedly they continued to be unqualified to hold the
post of Lecturer and they can not be continued beyond
December, 2003. The concession granted by the State
Government in this clause is contrary to the Regulations
framed by the Commission."

(§) 1. §a% G=a =TI WP. 5782 of 2001 T¢8 GHi% 9¢
THT 2003 Al F@e THEIT TIEe ¥ 7eg “Since majority
of the petitions are being disposed of following the judg-
ment delivered by the Aurangabad bench several conten-
tions raised against the resolution dated 18.10.2001 are not
canvassed and are not heard and we therefore hereby di-
rect that the same shall remain open and available for chal-
lenge to any party i.e. to the petitioners, management and
UGC if and when occasion for such challenge will arise.”

o 7T & g e © 75 “In the event the UGC takes
decision adverse to the interests of teachers the manage-
ment and the University are directed not to act upon it for a
period of four weeks from the date of communication by
UGC to the college through the University.” s7oft gur gcici

— —— — — — — — — — — — — — — — — —

RULES FOR PROPOSING AMENDMENTS
(Reproduced from page 97 of 1977 NUTA Bulletin )

(a) by leaving out a word or words or (b) by leaving out a
word or words in order to add or insert a word or words or
(c) by adding or inserting a word or words.

2. An amendment to be in order shall : (a) not consti-

tute a direct negative to the original resolution : (b) be
I relevent to and within the scope of the resolution to which |
\it is moved.

—_————— ——— — — — — — — — — — — —

[ |
I I
: 1. Any proposal before the meeting may be amended :
I I
I I
I I

I
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SECRETARY'S REPORT ON THE WORKING OF THE
ASSOCIATION FOR THE YEAR ENDING ON
31st DECEMBER, 2007

Prepared by the Executive Committee of NUTA under artical (VI)(b)(ii) of the Constitution
of NUTA and presented by Secretary on behalf
of the NUTA Executive

Dear Friends,

(1) It gives me great pleasure to accord you all a cordial
welcome on behalf of the Executive Committee of NUTA
and on my own behalf. Itis indeed a proud privilege for me
to place before this august body a brief account of our
activities and achievements during the year 2007.

(2) Right from its inception, NUTA has been committed
to the cause of the welfare of the teaching community. In
keeping with this commitment, the organization took up
several issues concerning teachers during the period of this
report.

(3) During the current reporting year, the organization
achieved success in getting a few of our demands fulfilled by
the Government. They include G.R. dated 20th Sept, 2006,
regarding merger of 50% D.A./D.R. for purpose of retirement
benefits, G.R. dated 10th April, 2007, on release of increased
D.A., Government order dated 17th March, 2007, regarding
payment of arrears on account of implementing the provisions
of GR. dated 11th December, 1999 with respect to Feeder
Cadre, placement in senior grade and selection grade, advance
increments for M.Phil and Ph.D. etc. and G.R.Dated 11th April,
2007, regarding Dearness Relief on pension/Family pension..
As you know, organizational pressures built up by different
organizations in the field is mainly instrumental in moving
the Government.

(4) Prof. B.T. Deshmukh, president, NUTA and his
associates in the legislative Council with their parliamentary
skills and perseverance succeeded in getting the positive
assurances from the minister of the concerned departments
on important issues like, timely placement of lecturers into
senior grade and selection Grade in the State of Maharashtra
at Joint Director's level, payment of salaries and arrears of
pay to the hundreds of teachers working in 50 junior colleges
in Amravati District, De-reservation of posts for regularization

No.37-(16)/02-Per.1V
GOVERNMENT OF INDIA
Ministry of Agriculture,

Department of Agricultural Research & Education
Krishi Bhawan, New Delhi : Dated : 8th August, 2006

To,

The Principal,

Anand Niketan College of Agriculture,
District Chandrapur (M.S.) - 442 914

Subject : Stagnation Increment - Regarding.

!

|

|

|

|

|

|

|

|

|

|

| Sir,

| I am directed to refer to your office letter No. ANCA/
Estt/544/06 dated 24.07.06 on the subject cited above and

| to say that as per clarification received from Ministry

| of HRD grant of stagnation increments to teachers/

| scientists of Universities, who have reached the maxi-

| mum of their pay scales has to be regulated under the gen-
eral instructions of stagnation increments as provided un-

| der Govt. of India 17 below Rule 26 (FR/SR) be made ap-

| plicable. Further provided the maximum of pay scales does

| not exceed Rs. 22400/- and also the increments have been
stagnating not less than 2 years or a similar provision, in

|

| case available in the State Govt. norms/rules of the State
Govt. Concerned.

| Yours faithfully,

| (D.K. Chhatwal)

Under Secretary (IC-11)

l Tel No. 23367063

of their services of Lecturers working in non govt. aided
colleges in Sant Gadge Baba Amravati University area;
counting of services rendered in non-aided secondary school
by teachers and head masters for the purpose of senior and
selection grade, decision with respect to casual leave
admissible to the teachers working in secondary and higher
secondary schools etc.

(5) Participation in Action Programme :

The members of NUTA participated in various action
programmes in response to the call given by AIFUCTO and
MFUCTO from time to time to press for the solutions to
pending problems of the teaching community.

Friends, you are aware that AIFUCTO had decided to
organize March to Parliament on 12.3.2007 in New Delhi to
press our demands and for reversal of anti people policies of
the Central Government through signature campaign. You are
also aware that AIFUCTO had also decided in its meeting of
N.E.C. held on 28th and 29th July 2007 to observe "Teacher's
Day" i.e. 5th Sept, 2007 as "Demand Day" to press our long
pending demands. | am pleased to inform this august body that
all these agitational programmes were successfully
implemented in both the Universities under able leadership
of NUTA.

(6) Honor to Prof. B.T. Deshmukh :

Friends, I am glad to inform this august body that our
President Prof. B.T.Deshmkh has been honored with
prestigious award "Dakhsa Nagrik Purskar-2007" by Citizen
Forum (Nagrik Manch- Maharashtra). The award was conferred
at an impressive function organized by Manch at Nagpur on
24th June 2007.

Friends, it is also a matter of pride to all of us that Prof.
B.T. Deshmukh has also been honored with another prestigious
award "Krishak Bhushan Dr. Punjabrao Deshmukh Puraskar"
by Lokseva Vikas Sanstha, Chandrapur. The award was
conferred on him in a beautiful function organized by Sanstha
on 12th December, 2007 at Chandrapur.

| congratulate Prof. B.T. Deshmukh on behalf of all of you
for these distinguished honors showered on him for his
outstanding contribution for the society.

— —— — — — — — — — — — — — — — — —

UNIVERSITY GRANTS COMMISSION
Bahadur Shah Zafar Marg
New Delhi 110 002

No. F-2-11/2001 (PS) October, 2006

Dr. M.Y. Palarpawar,

Principal,

Anand Niketan College of Agriculture Anandwan -
Warora, Dist. Chandrapur (M.S.) - 442 914.

[ )
| |
| |
| |
| |
| |
| |
| |
: Sub. : About Stagnation Increment. :
| Sir, |
| With reference to your letter No. ANCA/ESTT/544/ |
| O6 dated 24.07.2006 on the subject cited above, | am di- |
| rected to say that the general instruction of stagnation in- |

crement provided under Government of India 17 under
| Rule 26 of FR/SR should be made applicable to all and |
| where the maximum of pay scale does not exceed Rs. |
| |
| |
| |
| J

22,400/- and also have been stagnating for not less than 2
years.

Yours faithfully,
(Mrs. Shashi Munjal)
Under Secrectary Y
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(7) Problem of NET/SET affected Teacher's :

Frineds, | would like to bring to your notice that NUTA
and MFUCTO have maintained consistently that since NET/
SET was never brought as a mandatory entry point condition
for teachers in Maharashtra, Non -NET/SET teachers who
numberd more than 6000, came to be appointed during the
period from 19th September 1991 when the original UGC
Notification on NET was issued till the cut off date i.e.
December 1999, and/or 4th April, 2000, when the new
Notification on qualifications was issued. Therefore, treating
the 6000 Non NET-SET teachers as 'non-qualified teachers'
would not be legal, just and proper. In fact, all those teachers
who were appointed on or after 19th September, 1991, till
December 1999 or 4.4.2000 when the new UGC notification
was issued, should be completly cleared from the applicability
of the NET/SET qualification condition. Many of these
teachers have completed as many as 11 to 15 years service
and are denied placement benefits in the Senior Scale and
Selection Grade.

Friends, you are aware that MFUCTO has already filed
Contempt petition (N0.318 of 2006) in the Hon'ble High Court
at Mumbai against the Chairman, U.G.C., Union Govt. of India
(H.R.D.Ministry), Secretary of the U.G.C. for the contempt
having been committed by them of the two Hon'ble Division
Bench judgment through omission and commissions. As per
orders of the Hon'ble Court, notices were issued to all the
respondents. The Director of Higher Education filed an
Affidavit on behalf of State of Maharashtra apart from the
one filed earlier by Shri Andhale, Joint Director of Higher
Education, U.G.C. has also filed an Affidavit on 20th June,
2007, and the petition is likely to come for hearing in coming
few months.

Friends, | would like to bring to the notice of this august
body that similar type of contempt petition (No. 162 of 2007)
has been filed in the High Court of judicature at Bombay,

Nagpur Bench, Nagpur by NUTA, representing NET/SET
affected Lecturers from Sant Gadge Baba Amravati University,
Amravati. NUTA has also filed another contempt petition (No.
2461/08 on 15.3.2008) in the High Court, Nagpur Bench
representing NET/SET affected Lecturers from Rashtrasant
Tukadoji Maharaj Nagpur University area. In view of the above
development, UGC began to hasten its proposal for clearance
of pending cases with the UGC submitted by Universities in
Mabharashtra.

Friends, | would like to inform this august body that
MFUCTO in its meeting held on 27th Oct, 2007 decided to
file another petition against U.G.C. for having committed
contempt of the judgment of Hon'ble supreme Court in Civil
appeal No. 1819 of 1994. The judgment delivered by Hon'ble
supreme Court on 8.9.1994 explains the nature and
applicability of NET/SET qualifications. In the judgment it has
been mentioned that :-

1) Regulations are valid : Regulations (1991) notified on
19th Sept, 1991 by UGC are valid.

2) Recommendatory : The provisions of clause 2 of the
said Regulations are, therefore, recommendatory in character.

3) Application prospective : The 2nd proviso to clause |1
makes the application of the said regulations prospective.

The UGC thus, committed contempt of the supreme Court
judgment by enforcing the applicability of NET/SET
qualifications with retrospective effect. (the details of the
supporting documents have been already circulated in the
previous Annual Report of 2006)

Friends, I reassure all of you that NUTA and MFUCTO
have been carefully watching the situation and will see that
interests of non NET/SET teachers are fully protected and thus,
6000 young teachers will join the ranks of other teachers in
getting their placement in senior scale and selection grade by
counting of their total service.

Ve N
! \
| BUDGET FOR THE FINANCIAL YEAR - 2008-2009 |
| OFFICIAL ACCOUNTING YEAR OF THE TRUST : 2008-2009 (AS PER SCHEDULE VII-A OF THE B.P.T.A. 1950) |
aime o. € L1r1ust : .
N: f the Trust : NAGPUR UNIVERSITY TEACHERS’ ASSOCIATION
| Regn. of the Trust : B.P.T.A. Regn. No. F-1594 & Soc. Regn. Act. Regn. No. MAH-15-73(NGP) |
| |
I 1
| ESTIMATED RECEIPTS RS. P. ESTIMATED DISBURSEMENTS Rs. P |
| 1. OPENING BALANCE : A) NON-RECURRING : |
i) Cash in hand e i) Major Repairs or rebuilding
: ii) Cash in Bank 15,000 00 of the assets etc. :
ii) Net purchase of immovable property ... | ... ..
| II. ESTIMATED RECEIPTS : B) RECURRING : |
| (A) NON RECURRING i) Rents, rates taxes etc. 5,000.00 |
i) Ordinary Donations to be ii) Administrative Expenses ... | ... ..
| received for specific earmarked a) Stationery, Typing , |
objects (permanent subscription Cyclostyling & Printing . 2,50,000.00
b ( bscrinti
| to NUTA Bulletin) ... b) Travelling Expenses . 20,000.00 |
ii) Ordinary Donations ¢) Postage and Telephone. 15,000.00
| d) Misc. expenses 10,000.00 |
| (B) RECURRING : €) Bank commission 500.00 |
i) Rent etc. on immovable property e f) Legal Expenses 1,000.00
| ii) Interest on Fixed Deposits 3,00,000 00 2) Audit fees 5,618.00 |
| iii) Dividend shares etc e h) Affiliation fees |
| iv) Income from Agri. land i) MFUCTO 4,000.00 |
v) Other revenue Receipt iiy AIFUCTO 7,000.00
| vi) Legal Aid Fund iii) Contribution to public |
trust\ admn. Fund
| III.REALISATION FROM vi) Books Library 15,000.00 |
| DISPOSAL OF ASSETS : iii) Payment of Salaries 9,600.00 |
| iv) Transfer of Depreciation Fund |
| IV EXCESS OF EXPENDITURE 37,718 .00 v) Special & Current repairs of building |
OVER INCOME : e Furniture etc 10,000.00
| vi) Excess of income over expenditure |
I TOTAL Rs. 3,52,718.00 TOTAL Rs. 3,52,718.00 I
1
| NOTE : Estimated enrolment of members during the year is expected to be 10. On this account the |
| Association will receive an estimated amount of Rs. 1,00,010/- However this amount cannot be |
| included in the estimated receipts because this amount is to be invested in fixed deposit receipts or |
| any other Govt. Securities as per Artcle III of the Constitution . - Sd. S. A. Tiwari, Treasurer. NUTA |
AN /
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(8) Problems of Lecturers of Rajiv Gandhi
Mahavidyalaya, Sadak Arjuni

The Lecturers of Rajiv Gandhi Mahavidyalaya, Sadak
Arjuni, Distt Gondia have been fighting against injustice,
exploitation and harassment being done by the Management
of the College since last 5 to 6 years. Enquiry Committee
appointed by Rashtrasant Tukadoji Maharaj Nagpur University
had recommended that Administrator be appointed in the
College and the proposal to that effect be submitted by the
University to theGovernment. The Senate of Rashtrasant
Tukadoji Maharaj Nagpur University approved the report of
the Enquiry Committee on 22.3.2007 and referred it to the
Management Council. The problem was also raised in the
meetings of the Senate by our NUTA member. However
nothing could be materialized in positive terms. Finally,
teachers of this college decided to go on hunger strike w.e.f.
4th Dec, 2006 in front of Vidhan Bhavan during Assembly
Session at Nagpur. Accordingly, decision was implemented.
The activists of Nagpur region rendered all assistance to these
teachers during the period of their hunger strike. Prof.
B.T.Deshmukh, M.L.C. and President, NUTA had submitted
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call attention motion on the notice of hunger strike given by
these teachers. In reply to call attention motion, the Minister
of Higher Education assured that on receiving the proposal
from University under section 5 (46) of Maharashtra
Universities Act, 1994, regarding appointment of
Administrator on the college, the action would be initiated by
the Government as provided in Maharashtra Educational
Institutions Management Act- 1976.

Friends, | regret to bring to the notice of this august body
that the Vice- Chancellor and the Management Council of
Rashtrasant Tukadoji Maharaj Nagpur University have not taken
decision so far and did not submit the proposal recommending
appointment of Administrator on the college. We congratulate
our brave fighters of this college and assure them that the
organization would be always with them in the struggle.

(9) Organizational activities in Sant Gadge Baba
Amravati University Area :

Friends, | am pleased to report this august body regarding
organizational activities of Sant Gadge Baba Amravati
University area. Dr. Pravin Raghuwanshi, Joint Secretary of
NUTA sought the appointment of Joint Director (H.E.)
Amravati Region to discuss the pending problems of the
Lecturers in Amravati University area, Accordingly, the
delegation consisting of Dr. P. Raghuwanshi, Prof. Subhash
Gavali, Prof. D. Gudadhe, Dr. M.R.Kherde, Dr. V. Bhangadia
and Prof. V.R.Thakre met the Joint Director on 23.3.2007 and
discussed the problems relating to regular payment of salary,
cases of G.P.F. loan, payment of arrears of placement and
pending cases of placement. The Joint Director of the region
responded positively and the issues were streamlined and
orders were issued to the concerned authorities to resolve
the problems. We congratulate our NUTA activists of Amravati
region for having taken initiative to resolve the pending
problems of the Lecturers working in Amravati University
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areas.
(10) Tasks Ahead:

Friends, It is true that some of our demands have been met
by the struggle of NUTA under the able leadership of the
MFUCTO. However, some of the old issues have remained to
be resolved and in the meantime new issues have been thrown
up which the teachers have to face such as contractual
appointments, commaodification of education, starting of self
financing courses and institutions and exploitation of teachers
and non-teaching staff working in the said system. You are
aware that the NUTA s committed to take up the problems of
every section of the teaching community irrespective of their
number and strength in the organization. NUTA Executive
Committee is aware that it will have big tasks ahead viz'

a) Oppose the move of the Central Government towards
privatization of pension and Gratuity,

b) Fight for implementation of the UGC leave package,
c) Justice to NET/SET affected teachers;

d) Compelling government to withdraw orders on
contractual appointments,

e) Release of pension to teachers on the date of their
retirement.

f) The discrimination caused by the government regarding
the date of implementation of fifth pay commission pay scales
to the teachers of unaided engineering colleges has also not
been done away with. It would be an important task for us to
see that justice is done to them;

g) To take up the problems of social work colleges in
Maharashtra,

h) To take up the problems of Ayurved college teachers in
Maharashtra.

i) Enactment of suitable legislation for providing penalties
for non-compliance of the Grievance committee
recommendations.

j) Ambani-Birla report alongwith report on National
Knowledge Commission has posed a serious challenge before

FETHSIT T FET TETTH STETIHIAT F3IT FATATE] HGT HIUATTAN .
ITET FeTeT, I IV, HERTE I drd T39T
%®. YWE/3A/AA./FSA Aq/03/9300
QTETT HATEHICE, T2 91810 : HERTE ¥, U9
F® 94.99.k003
g4,
IUMT Heddres, AR JH0T, ATTdR
TUT : GAIIA daAiEn HAA IAER. Hold AT
HHAIAT FHold dadiel FoR HIEEd. TGS q HaArHd

EHECIGRIRIGRE T I

ey @ 9) I U S¥T W . 90R%/ 5. 9/2% Hell-
3 T® R4.9.9%%%

|
|
|
|
|
|
|
|
|
|
|
|
|
) O U Ied g dF 9TVl gHIT 3. UASE-93%4G/ |
£93¢4/(3989) TI¥ TH 9¥.2.928%%. |
|
|
|
|
|
|
|
|
|
|
|
|
|
|
J

T TUATEET b TUATT T i, ST 3T T
FIMEADHIT AEl TEd g FemUISTdied 9181/ STeTha? shyeT=aran
FAT T IV A dAER 3 ST HHATTT
F3Id dATATE AT AR ST HHATAAT FId daaTe!
o HIUITATST Wi SN AUETEAT BT Tl drEd
Sisciedr oM.

TEuT s I AVETAR ST 3T ScaTaETeie ST
HeT T 9 JEIISTe 91eidh, d1eieha HHeIe e 3d
JAIe HIIT Feed] daare! SUaTETad H 9d Hel FemediAT
g FEUSHT I o STEST ARG 6o Iuard JEd et

SR queiid Fae-aard 91 9uard. IrT.

QT T (I=A 91ETOT)

HERTSE I, Ul

U - pAA A, T TF T FEUIS el H &didh 3T A
aTEles AT TamT.

e, e, e e e e e, e e e, e e e e, e e e e e, e, e e e, e ey

3
o,

the field of education in general and higher education in
particular. It will have to be fought tooth and nail in the years
to come.

(11) MEMBERSHIP OF NUTA :

The NUTA membership has reached upto 5194 at the end
of year. This year the increase in membership is 30.

(@) I am glad to inform you that NUTA Bulletin has
completed 32nd year of its purposeful existence. This year
we have circulated 164 pages of NUTA bulletin. In the
reporting year, We have published special bulletin on ‘sram=

= 9d1 wweq” The issue contains write up of Prof.
B.T.Deshmukh highlighting the status of Water Backlog in
Vidarbha. If you go through the NUTA bulletin from first to
the last page, you will find that NUTA Executive has tried to
give up-to-date information to all its members about their
problems and how the NUTA Executive particularly its
President Prof. B.T. Deshmukh has focussed them at
Maharashtra Govt. level through the Legislative Council.

(b) I am thankful to the press and their representatives both
from Nagpur and Amravati areas, for wide coverage of the
activities of the Association. This report shall not be complete
unless | acknowledge the active cooperation and support of
all the members of NUTA and also from non-members i.e.
University, College and Junior College Teachers in the
activities of the Association and response given by them to
the various calls given by NUTA from time to time.

Yours
Dr. E.H. Kathale, Secretary, NUTA
*kkkk
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Report of the Sixth Central Pay Commission
Chapter 2.5

Performance Related Incentive Scheme

Introduction

2.5.1 Terms of Reference of the Commission mandated it
to devise ways for transforming the Central Government
organisations into professional and citizen friendly entities
dedicated to the service of the people. The Terms of Reference
also made it incumbent on the Commission to work out a pay
package for Central Government employees that was linked
to promoting efficiency, productivity and economy. The
Commission also had to look into the financial parameters
and conditions that would govern the payment of bonus.
Keeping in view the aforesaid Terms of Reference, the
Commission had to devise compensation package which
improves the efficiency and delivery mechanism in the
Government and which rewards performance. This, in the view
of the Commission, could be achieved by incorporating an
incentive, over and above the normal salary, in the revised
structure being recommended. This was all the more important
because the thrust of the Report is to move to a system that
increasingly recognizes performance and gives motivation in
the form of monetary incentives, merit increments, etc. Giving
monetary incentive over and above the normal salary will also
ensure that the emoluments available in the Government
become somewhat comparable to those available for similarly
placed personnel in other sectors.

What is Performance?

2.5.2 Before elaborating further on the concept of
incentive based on performance, need exists to define
performance. Performance for the Government is usually not
measured in terms of profit, but in terms of achieving societal
goals and desired outcomes, for example, reduction of crime,
enhancing the quality of life, reducing infant mortality etc.
Performance is effective service delivery and responsiveness
to stakeholders. In the Governmental context, performance
can be defined as the ability of the Government to acquire
resources and to put these resources to their most efficient
use (input-output relationship) and to achieve the desired
outputs and outcome goals (output-outcome relationship). It
is the shift from inputs-process emphasis (efficiency) to
results, social goals and outcomes (effectiveness).
Performance can, in the final analysis, only be viewed in terms
of the final deliverables to the user/stakeholder.

Definition of performance related pay (PRP)

2.5.3 The OECD, in its synthesis study ‘Performance
Related Pay Policies for Government Employees’ (OECD
2005), has defined ‘Performance related pay’ (PRP) as the
variable part of pay which is awarded each year (or on any
other periodic basis) depending on performance. PRP systems
are applied at the individual employee level and at the team/
group level. The definition of PRP excludes: Any automatic
pay increases by, for example, grade promotion or service-
based increments (not linked to performance); Various types
of allowances which are attached to certain posts or certain
working conditions (for example, over time allowances,
allowances for working in particular geographical areas)

Past developments

2.5.4 Payment of incentives based on performance is not
a new concept. The earlier two Pay Commissions i.e. Fourth
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and Fifth Pay Commissions had also commented on the issue
of rewarding performance. The Fourth CPC had recommended
variable increments for rewarding better performances. The
Fifth Central Pay Commission had recommended the scheme
of performance related increments for all Central Government
employees where an extra increment was to be paid to the
exceptionally meritorious performers with the under-
performers being denied even the regular/normal increment.

Performance Related Incentive Schemes (PRIS) -
successful implementation in the CPSEs

2.5.5 The Central Public Sector Enterprises (CPSEs) have
successfully implemented Performance Linked Incentive
Schemes where performance related payment, not exceeding
5% of the distributable profit, is normally paid. This scheme
is based on the recommendations of the Pay Revision
Committee headed by Justice S. Mohan which proposed that
all payments over and above the ceiling of 50 per cent should
be entirely in the nature of Performance Related Pay. The
Central Public Sector Enterprises (CPSEs) also have an
Employees Stock Option Scheme (ESOS) based on
beneficiary’s certificate against contribution by employees.
Enterprise specific implementation models for performance
related incentive based on project related targets, productivity
linked key indicators etc. with organization, group and
individual performance parameters have been functioning
successfully for a number of years (Annex 2.5.1). PRI schemes
tightly linked to organizational objectives are the norm in the
private sector in India and vary according to the organisation
(Annex 2.5.2).

PRIS - the International experience

2.5.6 Most OECD countries have introduced links between
performance and pay. The methods by which different
countries have introduced elements of performance-related
pay in their public services broadly reflect the established
methods for determining public pay. Asian countries like
Singapore, South Korea, Vietnam and Pakistan have also
introduced PRI. Performance related incentives have now been
introduced in career based systems like France, Hungary,
Russia and Korea. Most of the countries pay PRI in form of
merit increments as well as bonuses. Rate of merit increments
normally varies from 3% to 20%. Rate of Bonus varies and
countries like South Korea pays bonus of upto 100% of the
monthly base salary (See Annex 2.5.3 for details).

Change in work culture through PRIS

2.5.7 The Commission had engaged the Indian Institute of
Management (IIM (A)) to do a Study on Formulating the
Concept, Principles, and Parameters for Performance-Related
Incentive Schemes in Government. The Synthesis Report of
studies has observed:-

“In India, Government employees are paid according to
their serviceincremental salary scales. For a larger
(majority) section of employees there is hardly any
performance for pay incentive available to them. Their
salaries are today only a composite of basic pay plus certain
allowances (variable) including DA that are admissible
depending on the nature of jobs and duties and
accompanying working conditions. In fact, natural
increases in salary are very much guaranteed to
Government employees. This leads to a situation where
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employees do not exert themselves for a higher level of
on-the-job performance and achievements, thus depriving
the Government of potential productivity gains and service
delivery enhancements, both in terms of quantum and
quality. There is no external motivation for risk-taking and
delivering a higher level of performance, because though
the risk-taking is punished if things go wrong, it is not
financially rewarded if things improve because of
employees’ initiative and risk-taking. Over the years, this
has led to the development of a culture where employees
have become risk averse.”

The lower risk taking ability of public servants where
emphasis is only on routine observance of procedures without
any reference to the end result or outcome can be changed
only through changes in work culture that rewards performers.
This will involve changes in the extant accountability
structures and linkage to outcomes and deliverables. PRI is
being recommended to act as a lever to herald this new work
culture.

PRIS a variable pecuniary benefit over and above the
regular pay

2.5.8 Keeping in view the past developments, the
model applied in CPSEs and the international
experience, the Commission is of the view that a separate
performance linked incentive scheme needs to be
introduced to orient all Government departments
towards better service delivery with higher emphasis on
end results. The 1IM (Ahmedabad) ‘Synthesis Report of
studies for formulating the concept, principles and parameters
for Performance Related Incentives defines “PRI as the

— —— — — — — — — — — — — — — — — — — —

PRIMARY SCHOOL TEACHERS, TRAINED GRADUATE TEACHERS
& POST- GRADUATE TEACHERS.

category of Teachers:-

variable component of the pay which is awarded ex-post,
after individual/group performance is measured against
pre-set and mutually agreed upon goals for a given period
of assessment. It is non-additive and non-cumulative. It is
not an automatic default pay which is given for the nature
of duties & responsibilities or levels of difficulty (working
conditions) for a certain rank/post.” Accordingly, the
Commission recommends introduction of a new
performance based pecuniary benefit, over and above the
regular salary, for the Government employees. The
benefit will be calledPerformance Related Incentive
Scheme (PRIS) and will be payable taking into account
the performance of the employee during the period under
consideration. It is based on the principle of differential
reward for differential performance. This incentive will
be payable out of the savings made due to better performance
of employee(s) during the period in consideration. To ensure
that employees do not lose any of their regular salary as revised
by this Commission in case they are found ineligible for this
incentive; the Commission proposes to pay this incentive over
and above the regular pay of the employee. In this sense, the
incentive being recommended in this Report is different from
Performance Related Pay (PRP) in other countries as, unlike
in PRP; it is a benefit over and above the regular pay of the
employee.

Funding for PRIS: a budget neutral framework

2.5.9 The essence of PRIS is that it will improve efficiency
and end delivery without placing any additional financial
burden through more efficient use of the available resources.
Expenditure currently incurred in terms of current expenditure
on ad-hoc bonus and honorarium payments will, in any case,

|
|
|
|

3.8.22 In order to attract better Teachers and to retain

them in the Government, the Commission is inclined to recommend a higher start for Primary School Teachers. This, |
along with the restructuring of pay scales being recommended by the Commission, will necessitate restructuring of the |
existing pay scales of Teachers. Accordingly, the following pay bands and grade pay are recommended for the |

(12000-16500)

(Pay scales in bracket denote the corresponding pre-revised

ay scales
\P y )

!
|
|
|
|
|
|
| _
| (in Rs.)
| Designation | Grade IlI Grade Il Grade |
: Primary PB-2 0of 8700-| PB-20f8700-| PB-2of8700-
School 34800 along 34800 along 34800 along
| Teacher with grade with grade with grade pay
| pay of 4200 | pay of 4600 of 4800
| (Rs.6500- (Rs.7450- (7500-12000)
| 10500) 11500)
| Trained PB-2 0of 8700-| PB-20f8700-| PB-3of 15600-
| Graduate 34800 along 34800 along 39100 along
| Teacher with grade with grade with grade pay
pay of 4600 pay of 4800 of 5400
l (7450-11500) | (7500-12000) | (8000-13500)
| Post- PB-2 0f 8700-| PB-3 of PB-3 of
| Graduate 34800 along 15600-39100 Rs.15600-
Teacher with grade along with 39100 along
| pay of 4800 grade pay of with grade pay
| (7500-12000) | 5400 of 6100
| (8000-13500) | (10000-15200)
| Vice PB-3 of PB-3 of 15600-
| Principal Rs.15600- 39100 along
| 39100along | with grade
|
i pay of 5400 with grade pay
(8000-13500) | of6100
| (10000-15200)
|
|
| Principal _ _ PB-3 of 15600-
| 39100 along
with grade pay
| 0f 6600
|
|
|

Residency period for promotion from one grade to
another grade shall remain unchanged.

3.8.23 The Commission has, elsewhere in the Report,
recommended grant of half pay leave to the Teachers. A
special allowance for Teachers in residential schools
in the Ministry of Railways and Ministry of Defence
has also been recommended.

3.8.24 As a consequence of upgradation of the post of
Principal, the posts of Education Officer/Assistant
Director of Education shall also be upgraded to Pay
Band PB-3 of Rs.15600-39100 along with grade pay of
Rs.6600 corresponding to the pre-revised scale of
Rs.12000-16500, and be merged with the post of Deputy
Director of Education.

4 In order to attract better Teachers\
and to retain them iIn the
Government, the Commission is
inclined to recommend a higher start
for Primary School Teachers.

This, along with the restructuring
of pay scales being recommended by
the Commission, will necessitate
restructuring of the existing pay
scales of Teachers. )

.
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be available to ministries/departments. Additional finances for
implementing PRIS would, therefore, have to be generated
internally through cost and efficiency improvements and
productivity/output increases resulting from improved work
processes and extensive use of information and
communication technologies. Potential for costsavings exists
in most of the departments and ministries. This is also borne
out in the study conducted by IIM (A). It is, accordingly,
recommended that fifty percent of the organizational
savings available to a Department or organization should
be made available for the PRI schemes or other
organizational priorities, keeping in mind the levels
where these savings occurred, as reward for effectiveness,
with the balance being apportioned to Government. For
computing the savings, the Commission recommends
benchmarking of the annual budget expenditure by the
Ministries and Departments in the year 2005-2006 with
flexibility given to the individual Ministries/
Departments to use the savings generated against the
benchmark year under various heads for the PRIS or for
other organizational priorities like additional
manpower, office infrastructure etc. within the overall
budget neutral framework. The department/organization
should consciously plan its savings. Savings from the
restructuring and reorganization of work, rightsizing, improved
efficiency and productivity, reduction in wasteful expenditure
and tangible savings in contingencies like travel and
consumables and outsourcing, savings through process re-
engineering, greater delegation of responsibility and
accountability in decision making, redistribution of the work
load and efficiencies of scale, de-layering and simplification
of office procedures would be part of the budget available to
the organization for deployment towards its own priorities.
The savings from phasing out of ad-hoc bonus or PLB

7
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would also be part of available funds. The funding for PRI
should flow from savings and deployment within the budget
with focus on greater organizational effectiveness and
improved functioning and efficiency in working without
confining it to downsizing and manpower reduction.

No uniform model for PRIS

2.5.10 Government of India performs myriad functions.
Some Ministries are old whereas others are newly created. It
is easier to make changes in new Ministries/Departments/
Organisations where the structures are not so firmly
established and can be modified for more effective
performance. Further, performance across different ministries
and departments as well as departmental units within a ministry/
department show wide disparity. There is a variation in the
social, demographic, and economic profile across the units.
For rewarding unit level performance, these variations will
need to be factored in. Concerns have also been raised on
unequal opportunities due to difference in Department wise
tasks/postings. To illustrate, in Railways, opportunities are
perceived to be unequally distributed between line and staff
functions; high densityroutes and branch lines. It is, therefore,
apparent that a uniform model or a set of models cannot
uniformly apply to all organisations insofar as grant of PRIS
is concerned. Every organisation will, therefore, have to
devise its own PRIS based on the organizational
structure, levels and processes being used.

Decentralized design of PRIS at the Departmental level
and below

2.5.11 In the preceding paragraph, it has been mentioned
that no uniform model can be prescribed for PRI. Similarly, it
is not necessary that PRI is introduced simultaneously across
various Ministries/ Departments/Organisations in the

o e e, e e e e e, e e e e e e e
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Government. The IIM (A) study has also emphasized that any
organization under a ministry or department of the
Government should be free to decide whether they would like
to participate in the PRIS or not. Voluntary adoption of PRIS
at an operational level at the Departmental level and
below, within the overall given framework, will allow
flexibility and directness of rewards linked to the changes
in the work processes, improved performance and
effective and responsive service delivery.

Range of incentives, multiple slabs and periodicity

2.5.12 The amount of PRI in governments internationally
is normally within 5-15% of basic pay. The IIM (A) case
studies have also recommended bonuses between 5-20% of
the basic pay. The IIM (A) has recommended two or maximum
three slabs with differentials (Annex 2.5.4). The
Commission, however, is of the view that prescribing any
set percentages/limits may not be appropriate and, a
flexible, decentralized incentive payment structure for
achievement beyond set targets with organizations having
the freedom to set amounts and distribution within the
benchmarked budget savings available would be more
justified.

2.5.13 The periodicity of payment of PRI should be linked
to work processes and the frequency of performance
measurement and assessment. The form of PRI should,
accordingly, be organization and design specific and
payable as a cash incentive either when it becomes due,
or on a monthly/quarterly/annual basis.

Normal Salary for employees not covered under PRI and

2.5.14 The adoption of PRIS is voluntary. In the event
of ministries/departments deciding not to adopt the PRIS,
the employees will continue to receive normal salary and
compensation and will not be covered under PRIS.

BROAD OUTLINES FOR IMPLEMENTING PRIS
Change in accountability framework

2.5.15 PRIS cannot work unless field functionaries are
given adequate freedom and autonomy to perform.
Performance has to go hand-in-hand with delegation of
powers. While micromanagement may be a way to ensure
accountability by monitoring performance and procedures,
however, it leads to an over-emphasis on procedures leading
to substantial non-productive paper work without any emphasis
on end results and lack of delegation with a deleterious effect
on performance. Narrow emphasis on accountability
demoralizes employees and also leads to shift in priorities to
compliance of regulations and performance accountability
rather than service provision. Micro-management frequently
proves detrimental to improvement in performance and
effective service delivery. Basic changes in the accountability

— —— — — — — — — — — — — — — — — — — —

ALL INDIA FEDERATION OF UNIVERSITY & COLLEGE TEACHERS’ ORGANISATIONS

(Regd. under Act. XXI of 1860)
PRESS NOTE

AIFUCTO

The spread and support of higher education is the responsibility
of the Govt.of India. AIFUCTO always maintained the position that
the Govt. should not shirk its responsibility in this regard. The report
of National Knowledge Commission prepared by non-academicians
made some recommendations which are flagrant violations of this
philosophy. AIFUCTO expresses its satisfaction that the UGC
organized Conference of VC’s in New Delhi reiterated its philosophy.
We strongly feel that NKC recommendations are bound to pave the
way for the almost total dominance of the profit-hungry private
investors in the field of HE.AIFUCTO welcome the stand taken by
UGC and the Conference.

AIFUCTO, the sole organization of more than 5 lac University
and College teachers of India reiterates its stand that education
including HE is the backbone of economic and social development
of India and any dilution of the constitutional responsibility will be
strongly resisted. We further reject the idea of treating education as
amarket oriented service as preached by NKC and instead, demand
further strengthening of public funded education system.

The pay and other service conditions of teachers in the field of
higher education are in the process of review. We welcome the moves
of Pay Review Committee to associate the Organization from the
very beginning of the pay revision exercises. It is indeed gratifying
that Prof. Chadha, Chairman of the PRC was himself a part of the
delegation to the PRC of 1970. We welcomed his initiatives and
assured him of our best help in the exercises. AIFUCTO leadership
in a meeting with the Chairman and other members of PRC drew
attention to the anomalies in the earlier reports and incomplete, partial,

— e e . . — — — — — — . e e . e, e e

systems are essential for effective implementation of the
PRIS framework. This change is all the more justified as the
centralized command and control systems with process
compliance and input control have not been effective in
securing performance. Accountability should be seen as the
ability of the system to deliver results and services
effectively and in a responsive manner of the appropriate
quality and at the right time. The correct test of
accountability should be whether the results have reached the
end consumer in a time-bound and effective manner and not
merely whether all the prescribed procedures were followed
without taking in consideration the final effect of the action.
Thus defined, accountability will lead to improvements in
service and create an assurance in the working of the institution
as against a narrow ‘blaming’ approach to accountability.

Changes required in organisational functioning

2.5.16 PRIS should be used as a tool for ushering in
reforms rather than waiting for reforms before taking up PRIS.
Following broad changes in organizational functioning are
essential for effective implementation of PRIS:-

a) Increasing employee participation through strengthening
of delegation and accountability at each level of decision
making to improve delivery of services to stakeholders.
Delegation with accountability will also result in delayering
and streamlining the hierarchy of functioning leading to flatter
organizations with “turning the pyramid upside down”.

b) Complete thrust on ultimate deliverables and outcomes.

¢) Enabling work environment with adequate infrastructure
facilities and proper physical working conditions

d) Institutionalization of stakeholder participation to
ensure effectiveness and responsiveness in service delivery.

e) Introduction of flexible and holistic job design with high
performance work practices (HPWP), multi-skilled work and
greater employee engagement in the decision making process
(Annex 2.5.5).

f) Use of ICT for transformation in work processes and
public service delivery integration with minimal public
interface for reduction in delay and corruption and upscaling
of sectoral best practices through PRIS.

g) Change in performance management system
incorporating open and transparent assessment and linking of
performance measurement indicators to deliverables in
performance appraisal systems.

h) Shift in accountability framework from emphasis on
process compliance and input control to effective and
responsive delivery of results and services.

All these measures leveraged through PRIS will help
improve service delivery of the various organisations in

e . e e e e, e e e e e e

31.01.08

delayed and even distorted implementation of The Rastogi
Committee Recommendations in a number of states. The PRC sought
the help of AIFUCTO to gather facts in all these aspects and help it
recommend justified, equitable and honourable pay scales to all
sections of teachers of our country. We congratulate Prof. Chadha
and other members for their stand.

The following demands, among others, have been placed
before the UGC and PRC.

1. To recommend suitable pay scales to attract and retain best
talents in academia.

2. Benefits at par with the Central Govt class | services.

3. Simultaneous, complete implementation of new pay- scales
from 01.01.06 in all states.

4. To grant interim relief of 10% of pay.
5. To abolish self-financing profit seeking institutions.
6. To stop hire and fire of teachers.

7. To include accompanists, instructors, instrument players in
the purview of pay-revision.

8. To stop appointing part-time guest lecturers with arbitrary
pay systems.

9. To abolish contractualisation of teachers and ensure UGC
pay-scales for all sections of teachers.

Since education is the concern of everybody we seek opinions
and suggestions to finalise our stand in this regard.
Asok Kr Barman, General Secretary J
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Government.
A systematic and planned approach

2.5.17 The 1IM (A) analysis shows that the target groups
(ministries/department) studied by them are amenable for
introduction of PRIS. The performance management system
recommended by the IIM (A) consists of output/outcome
definitions (Key Result Areas (KRAS)) with strategic
performance indicators (SPI)), performance measurement
(PMS) and data tracking (MIS) The IIM (A) Studies have
emphasised that PRI needs to be implemented in stages. In
the first stage of readying the organisation, basic frameworks
and measures need to be established through a process of
consultation and organisational mission and goals and
stakeholder commitments/citizens’ charter clarified. The
PRIS fund pool will have to be planned. This is necessary for
building employee trust and acceptability of PRIS. In the next
stage, measures for implementation of PRIS - like greater
delegation and autonomy with greater accountability; setting
up of performance measurement standards and indicators
against service deliverables and restructuring the management
information system through simple process re-engineering
with work processes being changed through the introduction
of high performance work practices like multiskilling, job
enrichment and job rotation etc., are taken. A pilot may also
be taken up at this stage to test the basic parameters in one or
more work units. The final stage will consist of more advanced
reforms linked to service deliverables to bridge service gaps
andimproved outcomes with focus on greater delegation,
process reengineering and convergence, change in
accountability mechanisms, re-structuring of work processes
and introduction of high performance work practices and
stakeholder participation and interface. The focus during this
stage is on outcomes and service deliverables and effective
governance. The source of funds for the PRIS initiative would
be derived from cost efficiency and higher productivity. The
performance measurement systems and indicators would be
further developed and refined in the light of organizational
goals and objectives.

Role of Performance Measurement System (PMS)

2.5.18 Performance Measurement System (PMS) is an
important part of PRIS as it will measure performance which
will then be rewarded under PRIS. PMS is, therefore, at the
heart of the performance initiative. It is easier to design
performance measurement for the private sector because their
main objectives are profitability and sales. In Government,
performance cannot be assessed only in these terms.
Performance, therefore, has to be gauged on the basis of a
wide array of parameters that can be different for various
organizations within the Government. In an effective PMS,
there has to be complete clarity about the goals and the steps
proposed to get there. The goals have necessarily to
incorporate the shift beyond accountability in terms of mere
compliance with procedures to achievement of results and
service deliverables linked to outcomes. The measures also
have to be totally objective so that performance of every
employee is captured. Measurement systems have to be
perceived as fair. A system which seeks to differentiate among
good, average and poor performers has to be transparent and
open to scrutiny. Since monetary benefits are involved, it is
all the more important that the basis of performance is
unambiguous and accepted by all. Transparency is needed not
only for measuring performance but also for linking it to a
variable component. PRIS will be more effective when
parameters measuring performance are output based,
objective, and quantifiable. Whileparameters related to input/
efforts such as work in progress can be incorporated, care
should be taken to avoid measures like “number of meetings
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attended” or “number of files gone through” because they do
not reflect efficiency/effectiveness. To assess the actual
performance in terms of the end result achieved, inputs from
the actual stakeholder is also essential. This should pose no
problem in case of field offices. Even in respect of nodal
Ministries, Departments, Organisations, etc. also, the
stakeholder will be other Ministries, Departments,
Organisations whose inputs should form invaluable inputs for
measuring performance in connection with PRIS. Besides,
Management Information Systems (MIS) should also be used
extensively for capturing performance and monitoring service
delivery and gaps. PRIS is an opportunity to re-engineer MIS
focusing on work processes linked to deliverables and
outcomes.

Long term and short term goals, balanced measures

2.5.19 Performance measurement systems include long-
term outcomes and strategic goals, intermediate outcomes
or high level outputs; and short term outputs and outcomes.
Indicators have necessarily to be a mix of these. Care has to
be taken to see that short term perspectives do not get
emphasised over long term perspectives. It is always easier
to select short term and controllable goals as against
meaningful results. On the other hand, indicators cannot be
based purely on outcomes beyond the control of the
organization. Further, PMS should be based on multiple
measures covering work deliverables, product/ service quality,
financial parameters, efficiency, innovation, improved
processes and employee/stakeholder feedback etc. so that the
end result is balanced. Use of balanced measures help align
individual, current performance with strategic planning for the
future. Other performance measurement tools like balance
scorecards can be added as the indicators are refined and
systems put in place. No set of performance indicators are
perfect and the meaningfulness of indicators against outcomes
have to be continuously assessed.

Linking of Individual, Group and Organisation Level

2.5.20 PRIS in practice typically includes, (a) some
measures of performance at an individual level; (b) some
measures of an appropriate group in the organization; and (c)
sometimes a measure of how the entire organization performs.
All have their associated advantages and disadvantages. OECD
studies have pointed to staff jealousy, hoarding of resources
and decline in morale linked to purely individual indicators.
On the other hand, group rewards may promote mean rather
than outstanding performance. The best option, therefore, is
to implement it at both the levels — largely group but some
notional differentiation could be created for the above-average
performing individuals. This is all the more justified since
activities are interdependent for employees. The
Commission, therefore, is of the view that it is preferable
to have a combination of individual, team and
organisation/unit based measures. The weights for the PMS
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can be implemented at individual/group/and organizational
level. There can also be negative incentives, where some
individuals within the group can be blocked from getting PRIS
if certain parameters are not achieved. Further, separate
organisation specific weights may be assigned to public
service (stakeholder) accountability and bridging of
service gaps. SMART performance goals are specific,
measurable, attainable, relevant and timely and help integrate
organizational targets across levels, link budgeted expenditure
to outcomes and focus beyond budgeted targets to strategic
goals. Implementing organisations should have the freedom
to decide the relative weights.

PRIS design : Holistic implementation of PRI across all
levels within the organization

2.5.21 In most countries today, the design of PRIS includes
all categories of staff. The 1IM (A) study has highlighted the
fact that while internationally PRI schemes are more prevalent
at top levels of Government, the same is not the case in India.
The existing systems of bonus payment and Ad-hoc bonus
(non-productivity linked) cover Group B C & D employees
in the Government. PRIS has to be implemented as a lever for
wider management changes in organizations. All employees
in the organization should, therefore, be included in the
PRIS.

Different forms of PRIS — selection of appropriate mix
for the organization

2.5.22 It was earlier discussed that no uniform model of
PRIS can be evolved. There are many different forms of
performance related incentives, which may be used on their
own or side by side. All methods share the characteristics of
incentives linked on a single or stepped basis with measured
output/outcome. Some of the most common types of PRI are
piecework, payment by results, plant or establishment wide
incentives, merit incentives, objectives related incentives,
competence related incentives, profit related incentives etc.
While operationalizing PRIS in respective ministries, it
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has to be customized to the objectives and deliverables of
the ministry and become contextual. Employers may use a
mix or move from one type to another, depending on the
situation subject to the basic principle of differential
incentives for differential performance.

Pilots to test organization

2.5.23 In case, implementing PRIS appears to be very
complex, Ministries/Departments may be allowed to initially
do a pilot test specific models and time frame for PRI. The
biggest advantage of a pilot system is that it allows the new
system to be tested on a limited number of employees and it
can be experimented with and improved before extending it
to all the members within an organization. It also makes
implementation process smooth and relatively trouble free
as there is reduced resistance to the new idea and
simultaneously it is adapted to the organization. The tailoring
of PRIS to the specific requirements of the organization and
incremental change are essential to its success. Pilots give an
opportunity to learn and adapt, to evolve and reform
(incremental) rather than bring about a revolution. Pilots
therefore require careful preparation, monitoring and
implementation. The whole process of PRIS implementation
should be reviewed and feedback must be collected from all
the stakeholders. The trials can be initiated on voluntary basis
and may begin from the field offices, attached or subordinate
offices or any organizational unit volunteering for the same.
The pilot(s) can be run in one/multiple work units. The process
can then be extended across all offices of the organization, in
the next cycle and the model extended to other similar
ministries.

Monitoring and Evaluation

2.5.24 PRIS implementation has to include regular
monitoring and evaluation. Program evaluations are important
to ensure that incentive programs are administered efficiently
and fairly, reward high-performing employees, and continue
to motivate employees. Use of ICT facilitates monitoring on
an on-line real time basis, with status information. Objective
evaluation has to be carried out against outcomes and
organizational goals and against service standards and
stakeholder expectations in order to bridge service gaps
effectively (Annex 2.5.7). No new structure for oversight
of the programme or creation of any additional staff is
required and necessary need based structures may be
created as cross - functional teams. Coordination
functions and piloting of the scheme may be dealt with
by the Department of Expenditure.

2.5.25 Multiple assessors increase the reliability and
dependability of the assessment process. The participation of
stakeholders in the design and their institutional integration
into the evaluation framework is necessary. Stakeholder
evaluation and feedback should be institutionalized in
PRIS monitoring and evaluation design. Independent
evaluation of deliverables, service quality and
stakeholder satisfaction with performance by external
agencies should be considered. The Sevottam model, for
instance, has provision for third party feedback (Annex
2.5.6). Employee input should also be included as a
necessary part of the evaluation process to improve
employee confidence in the PRIS process and make PRIS
more effective. Team-efficiency also improves when team
members assess each other. Further, decentralized
administration of PRIS awards is envisaged.
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Pitfalls of making payments under PRIS routinely and
across the board

2.5.26 The introduction of PRIS as monetary
incentives that are consistently awarded over time may
come to be viewed as ‘entitlements’ for expected
performance rather than rewards for performance and
achievements. This may lead to a degeneration of the
scheme and result in across the board payment of
incentives or routinisation of incentives and has to be
avoided. The effectiveness of PRIS as a tool lies in its
stimulation of organizational changes, delegation with
accountability  and breaking away from
micromanagement, encouragement of innovation and
process changes and rewarding differential
performances with differential incentives.

PRIS- Life- cycle revisions and constant evolution,
building capabilities and managing underperformance

2.5.27 Performance related incentive systems, like all
systems, are organic and must evolve with time; else they
will become redundant and unsuited to the environment
as the context in which they are applied changes because
of social, economic, and technological changes. They must
be fundamentally reformed and adapt with changes in the
organizational structures, processes, nature of work and
priorities and constantly evolve in line with the changes in the
external environment (economic, labor conditions, social,
technological changes etc). Performance indicators over
time clearly indicate whether services have improved or
declined; define the trajectory and help active
management of performance. They help identify
weaknesses and build capabilities and also identify
underperformance. Underperformance would also have to
be addressed and resolved specifically.

All future increases in remuneration to be linked to PRIS

2.5.28 The ultimate measure of any administrative system
is the accountability, professionalism and responsiveness with
which it delivers services to its stakeholders. An effective
link between performance and additional compensation
is necessary. Therefore, in future, the biggest increase in
remuneration should be on account of PRIS.

BENEFITS OF PRIS
Enhanced productivity/ performance

2.5.29 Currently only promotion is linked to performance
and so employees have no other incentive to improve
efficiency and customer-orientation. PRIS will be linked to
achievement of targets and not length of service. This will
motivate employees to work towards their targets, thus
enhancing their productivity.

Improved work processes

2.5.30 One of the key effects of implementing PRIS will
be that inefficient or redundant work processes will be
reviewed to improveorganizational /group / individual
performance.

Improved delivery to the citizen as end user

2.5.31 PRIS will have an overall strong positive impact on
citizen service delivery. Most of the outputs/ outcomes in
Government departments/ organisations deal with service
delivery to citizens and PRIS sharpens the focus on these
outputs/ outcomes.
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Emphasis on end result

2.5.32 Targets and measures related to result/ business
orientation will help in developing employees’ focus in this
direction. Result orientation focuses on efficient and effective
governance and business orientation focuses on promoting
market value of products/services.

Strengthening the team spirit

2.5.33 Group rewards help in fostering teamwork. They
also assist in clarifying organizational/ group objectives and
engage employees with the organization’s goal.

Better talent

2.5.34 Steep rise in salary and job conditions like
autonomy is making private sector jobs seems much more
attractive to the younger generation. If Government wants to
attract good talent in future, then PRIS with delegation and
transparency holds the key.

Higher accountability

2.5.35 Metrics developed to measure employees’ business
and customer orientation will bring the much-needed shift in
their focus from political bosses to ordinary citizens.
Transparent system will be a deterrent to corruption among
employees.

Conclusion

2.5.36 The end objective of introducing PRIS in
Government is not just limited to improving employee
motivation; obtaining higher productivity or output and
delivering quality public service; but seeks larger goals of
effectiveness and systematic change for responsive
governance. PRIS is necessary in the present scenario where
the focus of public administration has changed from the
command and control, strongly hierarchical structures and
processes necessary at the initial stages of freedom with
nation building and industrialization as central tasks. This
change is linked to the shift in the nature of governmental
tasks with facilitation and effective and responsive service
delivery becoming the new focus of public administration.
This necessarily requires flexibility in functioning, delegation
of decision making, and change in the concept of
accountability. PRIS is envisaged as a tool which will facilitate
this transformation. PRIS provides an opportunity to shift
from the classical command and control administrative
approach with vertical and horizontal differentiation to
more holistic, flexible, empowering and consultative
styles of working leading to greater job satisfaction and
productivity. This flexible model will enable better
responsiveness and performance for service delivery. It is
structured around better use of human potential, thus improving
the quality of work and stakeholder satisfaction. The structure
of PRIS allows flexibility with freedom to innovate and bring
about public service delivery oriented changes in work
processes utilizing ICT; up-scaling of best practices; with
greater delegation and introduction of High Performance
Work Practices (HPWP) in a budget neutral framework. PRIS
is also an important tool to inculcate pride in public service
for employees with reinforcements of their contribution and
potential and creation of a sense of ownership. Introduction
of PRIS as an incentive system should, therefore, lead to
improvement in effectiveness and responsive service delivery
to the stakeholders without any losers.
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